College Council Meeting
October 21, 2021

Voting Members Present: Mr. Basch, Dr. Venables, Mr. Law, Mr. Bettez, Ms. Noble, Mr.
Rindler, Mr. Hennix (Student Association president).

Campus Administration Present: President Christian; Interim Provost Lyman; Vice Presidents
Blaisdell, Gant, Halstead, Marks, and Wright; Tanhena Pacheco Dunn, Associate Vice President,
Human Resources, Diversity and Inclusion. Guests: Megan Smailer, Director of Design &
Construction.

Interim Chairman’s Report;

Mr. Basch called the meeting to order at 3:02 p.m.

Mr. Basch welcomed new Council members — Mr. Bettez, Mr. Rindler, and Mr. Hennix — and
the full Council introduced themselves. Mr. Basch moved to approve the minutes from the April
22,2021, meeting. Mr. Law moved on the motion and Mr. Bettez seconded. The minutes were
approved unanimously.

Mr. Basch introduced Director Smailer, who is new to her director role and a longtime staff
member at the College. Director Smailer will provide construction updates to the Council in lieu

of Assistant Vice President for Facilities Management John Shupe, who retired this year.

Construction Report:

See attachment — “Capital Construction Update for College Council.”

Director Smailer introduced herself and said that she has been with the College for 25
years and has seen a lot of capital progress over that time.

The director provided an overview on the mission and work of Facilities and noted that
they partner with other state agencies on large projects, namely SUCF and DASNY.
Facilities also uses capital funds assigned to the College to administer some of the
projects instead of state agencies.

Since the last Construction Report to the Council about two years ago, Director Smailer
addressed how the pandemic led to some delays of products in the broader construction
industry, as well as a labor shortage. While these issues have impacted the College, she
said that Facilities was still able to deliver some great new spaces and exterior work to
campus during this time.

Director Smailer said that several facilities have earned LEED certifications since 2018,
including: Wooster Hall (Gold); Minnewaska Hall (GOLD); Engineering Innovation Hub
(Gold); and Science Hall (Silver). Mr. Law asked about the meaning of LEED. The
director noted it stands for Leadership in Energy and Environmental Design and is part of



the U.S. Green Building Council. Director Smailer said that the campus always designs to
a minimum of LEED silver, even when we do not pursue certification (e.g., does not
typically occur for smaller projects).

Director Smailer summarized a number of projects that were completed recently with
staff and contractors following health and safety protocols throughout the pandemic.
These included: Student Union fourth floor renovation; Lecture Center lobby renovation;
new space for the Scholar’s Mentorship Program; and vestibule updates across several
sites. She described some exterior projects as well, such as replacing steps and railings in
front of the Haggerty Administration Building and general paving upgrades.

Director Smailer summarized a few projects in construction, including: a new fagade to
the Fine Arts Building; residence hall bathroom remodel for Bouton Hall; the
forthcoming contemplative space; and the Lecture Center bridges.

The director described a few projects starting this spring, including: renovation to
Awosting Hall, adding a fourth floor; roof replacements on academic buildings; general
masonry repairs; and window replacements for Jacobson Faculty Tower. She also talked
about the campus-wide exterior sign replacement project and effort to make College
branding present and cohesive across campus.

Finally, Director Smailer noted a few projects in design, including: renovations to College Hall;
and to the third floor and Multi-Purpose Room in the Student Union.

Mr. Basch thanked Ms. Smailer and the team for all their hard work.

Ms. Noble asked about the status of the campus’s capital plan. Director Smailer said the capital
plan has not been updated, likely because of the pandemic. She added that the College
coordinates with the SUCF on priority projects.

Vice President Halstead said the College has received a capital funding allocation on a yearly
basis and that many are advocating for SUNY to get another five-year plan.

President Christian noted some of the College’s space challenges, as the campus has about a
500,000-square-foot space deficit in non-academic space.

Vice President Wright said that the College and SUNY are working on advocacy this fall and
will bring the campus’s priorities to legislators.

Mr. Hennix asked about design and future plans for Shango/College Hall, especially if it will no
longer serve as a residence hall. Director Smailer said that given academic space needs, it was
recommended that the College add new floors to separate residence halls and Shango/College be
converted into all academic space.

Mr. Basch said there is a mindfulness about the buildings and their history as part of this process.



Mr. Hennix said that his concern is about less beds for first-year students under this plan.
Director Smailer said that the use of Ridgeview Hall and housing transfers helps address this
concern.

President’s Report:

President Christian welcomed new and returning Council members.

President Christian said that even though everyone is masked indoors, it feels like a normal
semester this fall. He added that never before in his 13 years on campus has he seen so many
students who are so happy to be back on campus with friends and classmates and having in-
person classes with professors. The president said this is a mark of how hard it was for students
since March 2020 — whether they are first-time college students whose high school classes were
remote or returning students who studied entirely or significantly via distance last year and in
spring 2020.

The president shared a few other updates of recent events and happenings on campus.

While the pandemic feels fragile in many parts of the country, President Christian said that the
College had mostly good news to report on COVID-19 management, even though we continue to
be cautious. The College has reached 100% compliance with the student vaccine mandate, with
97% vaccinated; and we had to disenroll only seven students who did not comply. And about
80% of employees are vaccinated at this time. The president noted that there is good cooperation
with the indoor masking mandate and requirement for unvaccinated to be tested weekly.

For infection rates, the president said the latest weekly positivity rate for 869 on campus tests is
0.34%, and the College’s number of active daily cases are generally in the single digits. Our
contact tracing efforts indicates zero evidence of in-classroom COVID-19 transmission and the
positive cases reported mild to no symptoms and no hospitalizations.

At the start of the semester, President Christian noted that some employees with children were
anxious about bringing COVID-19 home from campus to their unvaccinated children. Some of
that anxiety is being lessened by recent evidence that unvaccinated children are less vulnerable to
contracting COVID-19 than fully vaccinated people over age 65.

The president gathered that all of these factors point to the conclusion it’s probably safer being in
a SUNY New Paltz classroom than shopping in a local supermarket, and this gives the College
optimism of being able to complete an in-person semester and hopefully the entire year. We will
continue closely monitoring the numbers.

President Christian shared that SUNY New Paltz recently celebrated the completion of the first-
ever major fund-raising campaign (wrapped in June) in the College’s history. The campaign
raised $24.7 million, surpassing its original $23 million goal. The president said that the



Foundation/Office of Development & Alumni Relations has launched a two-year “bridge”
campaign focused on fundraising for scholarships as planning begins for the next major
comprehensive campaign. The president said he looked forward to being involved in this effort
during the current year and passing it on to his successor as a work-in-progress.

President Christian said that he thought the Council was aware of Vice President Marks and his
apology surrounding the Sojourner Truth statue. The president and vice president let their
enthusiasm for the gift of a Sojourner Truth sculpture lead them to charge ahead without
involving others in planning the unveiling of the sculpture and the commemoration of the 50-
year anniversary of naming the Sojourner Truth Library. The president said the College has
postponed that ceremony until spring. Vice President Marks and others have begun meeting with
Black Studies faculty and other individuals and groups to seek input into planning a broadly
informed, inclusive educational event.

As our enrollment numbers settle out, President Christian reported that this year’s class of first-
year students was larger than even before the pandemic—an encouraging observation as the
College begins to tackle its strategic enrollment challenges. Our overall enrollment this fall is
down 4.8% compared to last year, owing in large part to higher rates of non-returners and
depressed transfer and graduate recruitment figures. These patterns have been observed
nationwide and are lingering impacts of the pandemic. The president added that the 4.8%
enrollment reduction is less than sister campuses that have reductions in the double digits (20%,
40%, etc.). We can take come heart in our fairly modest declines in enrollment.

President Christian said that the Division of Enrollment Management continues to roll out new
strategies to increase new student enrollment. They are trying to generate more applications but
more importantly to increase yield -- the portion of accepted students who decide to join the
College rather than go elsewhere. The president said these efforts focus on both undergraduate
and graduate recruitment. The College is adopting a new platform that will help high school
students connect more often with us, help us communicate with prospects and applicants earlier
and more regularly, and help us get on the radar screen of students who’ve applied to other
institutions — but not us — that have similar program offerings.

The president said that he is pleased to leave a legacy for his successor and for future students in
the form of a new “President’s Award for Student Excellence.” This was suggested by leaders in
Student Affairs to ensure that we are able to honor graduating New Paltz students who have
demonstrated academic excellence as well as outstanding achievement in other areas of

their collegiate careers. The president added that the award is not only for those who perform
exceptionally in the classroom, but also those who have proven themselves outside the classroom
as well. The College intends to present the first of these awards in spring 2022. This award will
stand alongside and independent of the Chancellor’s Award for Student Excellence.



President Christian said he enjoyed meeting with current students and their parents and family
members at a “Parent and Family Weekend” reception earlier this month. He said that we also
held a “New Paltz Generations” ceremony that included a “pinning” of current students by their
alumni parents. The president heard enthusiastic praise for campus life this fall, the work of
faculty and staff to support and teach students so well, the successful work the campus has been
doing to keep COVID-19 under control and the pleasure of being in person and on campus.

The president noted that the College held on-campus alumni reunion activities this past weekend.
We know that some alumni chose to take advantage of virtual options for some events and the
on-campus presence was lower than we hoped. But the mood and level of engagement were
bright, happy and inspiring. The president said that he gave a scaled back version of his “State of
the College” address emphasizing key elements of our progress these past dozen years — focused
on inspiring confidence and reducing anxiety about the future and about attracting a top-notch
next president.

The president said that alumni in attendance seemed especially taken with what he shared about
the College’s placement in the latest U.S. News and World report college rankings — climbing to
No. 6 from No. 9 among all public universities in the North region; climbing from No. 45 last
year to No. 31 this year among all non-doctoral colleges — public and private - in the Northeast;
being recognized for the first time for inclusion in the “Most Innovative Schools” category, one
of only two SUNYS to appear on this list; and continuing to be included on several other
particular lists including:
e Best Value Schools
e Best Colleges for Veterans
e Best Undergraduate Teaching
e Top Performers on Social Mobility
e Best Undergraduate Business Programs and Best Undergraduate Engineering Programs.
We were one of the only colleges in SUNY to earn this double distinction)
e Best Graduate Programs in Business (MBA), Fine Arts (MFA), Speech-Language
Pathology

President Christian shared that he hoped the College’s progress made alumni proud, and that
they also recognized that as our reputation has grown, so has the way the world perceives the
value of their New Paltz education.

Presidential Search Update:

Mr. Law, who is the chair, said that the presidential search is underway. He noted that the
Chancellor met with the search committee earlier this month to charge the group and that all
procedures for the search process are outlined by SUNY System, including that the Council must
have four members on the committee, among other guidelines. Mr. Law said that the committee
includes 18 members. He added that the legal authority for presidential appointments rests with



the Chancellor and SUNY Board of Trustees and that the Council will have input by
recommending finalists to the board.

Mr. Law concluded by noting that an advertisement for the position is now published in most
higher education publications across country. The committee is hoping to begin reviewing
applications after Thanksgiving. For further information, Mr. Law said to review the presidential
search website.

Budget Update:

See attachment — “College Council” PowerPoint.

Vice President Halstead walked through last year’s initial and realized revenue and
expenditure projections for the budget. She said that COVID-19 had impacted the budget
and led the College to using about $2.7 million in reserve funds to close its deficit. The
vice president said that this is not too bad, considering what world has been through.

For this year, Vice President Halstead said that it’s too early to give predictions of actual
revenue and expenses. For projections, the College has ratcheted down its enrollment
prediction from last year because of lower retention. And based on forecasted revenue
and enrollment, the College is preparing for the need to spend $8 million in reserves.

The vice president said that students and the College received funding through multiple
stimulus packages this year. Across multiple packages, students received about $15.8
million in financial aid and the College received just under $22 million. However, some
of that latter funding has restrictions and the amount did not cover the College’s total
revenue losses.

President Christian added that the College’s level of direct state taxpayer support has
stayed flat for at least the last eight years.

Mr. Law asked if the Foundation could raise funds for brick-and-mortar facilities. Vice
President Halstead said to the extent they can raise funds for buildings, it is permissible,
but it’s a heavy lift. Vice President Marks said at this time the College doesn’t have
donors at that level of capacity.

Wrap-Up:

Mr. Basch thanked everyone for participating. He said the next meeting is scheduled for
November 17, at 3 p.m.



Mr. Basch adjourned the meeting at 4:41 p.m.
Respectfully submitted,

Richard Winters
Director of Community and Government Relations
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Capital Construction Update for College Council — October 2021

Facilities Design & Construction

2 Campus Architects & 3 Project Managers (1 to soon retire)

1 Capital Project Coordinator & 1 Contract Administrator

Campus Engineer (advertised now)

Assistant Director/Campus Architect (vacant) & AVP Facilities Management (vacant)

Partner agencies & primary partner departments on campus — DASNY, SUCF, Facilities Operations, Sustainability,

Environmental Health & Safety, Office of Emergency Management, Information Technologies, Residence Life, and
Purchasing

Project Types
RESIDENCE HALL PROJECTS

DASNY (Dormitory Authority of the State of New York) Projects — Studies, larger scale renovations and
new buildings using bonded money that is paid back with student room rents, administered by DASNY
staff and assisted by Campus staff

Campus Let Projects — smaller renovations, upgrades (finishes & IT) and repairs using campus monies

from student room rents and allocations, administered by Campus staff including design & bidding

ACADEMIC, ADMINISTRATION & SITE PROJECTS

SUCF (State University Construction Fund) Projects — Studies, larger scale renovations and new
construction using capital money from state allocations, administered by SUCF staff and assisted by
Campus staff

Campus Let Projects — varied size projects (from equipment replacements to new buildings), upgrades and
repairs using capital monies but administered fully by Campus staff including in-house or outside
consultant design, bidding and construction administration

CAMPUS STANDARDS & PHYSICAL SPACE INVENTORY UPDATING (Campus & SUNY System Administration)

Construction during the Pandemic
Challenges during the pandemic included funding, safe work protocols, material shortages and delivery delays,
workforce/labor shortages, and workers falling sick and others needingto then isolate affected progress.

Energy Savings and Carbon Reduction
Climate Leadership & Community Protection Act (CLCPA) & EO166 — NYS goal of 85% reduction of state

greenhouse gas emission by 2050 — with every new or renovation project, and initiative-specific projects

BuildSmart 2025 Tracking — Office of Captial Facilities & New York Power Authority (NYPA)
Clean Energy Master Plan —SUCF and New York State Energy Research & Development
Authority (NYSERDA)

LEED CERTIFICATIONS EARNED SINCE 2018
Wooster Hall (Renovation) - GOLD 2018

Minnewaska Hall (Renovation) - GOLD 2019
Engineering Innovation Hub (New Building) - GOLD 2020
Science Hall (New Building) - SILVER 2021



n New Paltz

BTSN o S YONK Facilities Design & Construction

PROJECTS RECENTLY COMPLETED

Student Union Building 4th floor Renovation & Roof Replacement (SUCF) - $6.3M
https://www.youtube.com/watch?v=Vg44KwO0l YO

WFNP The Edge Radio Station Meditation & Prayer Room

Lecture Center Mechanical Upgrades and Lobby Renovations (SUCF) - $8.3M

e
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Lecture Center South Lobby Before

Vestibules at CSB, SUB & HAB and VH Annex roof & window upgrades (SUCF) - $3.6M

Coykendall Science Building West Entra
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n New Paltz

BTSN o S YONK Facilities Design & Construction

PROJECTS RECENTLY COMPLETED

Haggerty Administration Building - North Steps & ADA Ramp Railings (Campus Let) - $220K

Main Entrance Ramp Railing & New Steps to Parking Lot

Parker Theatre ADA Improvements —ground floor (Campus Let) - S50K

Inside corridor door to Dance Studio 103 Outside 103 Before

Dorsky Museum Wayfinding Signs — exterior signs (Campus Let) - S50K

New Lettering on Dorsky Museum




n New Paltz

STATE UNIVERSITY OF NEW YORK Facilities Design &construction

PROJECTS RECENTLY COMPLETED

Paving —Southside Loop (Campus Let) - $385K

New paving, curbs, ADA ramps and improved crosswalks Before

Main Entrance Steps Replacement (Campus Let) - $345K

New granite steps and railings at the Main Entry Plaza Before

S ram move to Student Union (Campus Let) - $280K

New SMP Student Léﬁunge Space ' Before

IT Study (SUCF) $215K — will inform future infrastructure & building level upgrades



n New Paltz

STATE UNIVERSITY OF NEW YORK Facilities Design &construction

PROJECTS IN CONSTRUCTION

Fine Arts Building Facade (SUCF) $4.9M —to be completed Winter 2021-22

— S——

Currently in construction Before

Bouton Residence Hall Bathrooms remodel (DASNY) S5M —to be completed November 2021

New Single Use All Gender Before — group-style bath/shower rooms
Bath/Shower rooms

Contemplative Space (Campus Let) $240K — due to be complete in November 2021

Architect’'s Rendering Currently in construction



N New Paltz

Facilities Design & Construction

PROJECTS IN CONSTRUCTION

Lecture CenterBridges (SUCF) $1.6M - complete by December 2021
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Former rounded acrylic enclosure at bridges New square-shaped glass enclosure at bridges

Condenser Water Piping Replacement — Student Union Building, Coykendall Science Building, & Old
Main (Campus Let) $2.6M — construction to be completed May 2022

pﬁ

Old condensate pipes scaling Scale collected from old condensate pipes



n New Paltz

BTSN o S YONK Facilities Design & Construction

PROJECTS TO START IN CONSTRUCTION IN SPRING 2022
Awosting Hall Renovation & 4™ Floor Addition (DASNY) $31M — May’22 through August ‘23

Awosting Hall North Elevation rendering by Architecture +

Academic Roof Replacements — Faculty Office Building and Smiley Art Building / College Theatre /
Dorsky Museum Complex (SUCF) $4.4M — spring through fall 2022

Replacing old and failing roofing

Old Main Masonry exterior steps & ramps repair (SUCF) $1.1M — 2 phases, Spring’22 - Fall 23

i i i 5‘?" o AV
Failing masonry work at exterior stairs

Jacobsen Faculty Tower window replacements (SUCF) $6M —4 phases, Spring ‘22 — Winter ‘23




n New Paltz

BTSN o S YONK Facilities Design & Construction

PROJECTS OUT TO BID

Campus-wide Exterior Sign Replacement (Campus Let) S900K — construction 2022

Exterior Wayfinding Sign Array
The wayfinding sign family at=-glance
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South Turf Field Site Work for ADA access & Bleachers (Campus Let) - $250K — construction
2022

Adding ADA accessible bleachers to the East Side of the South Turf Field



n New Paltz

BTSN o S YONK Facilities Design & Construction

PROJECTS IN DESIGN

R various stairs, ramps & Courtyard UCF) $4.8M — design just started, construction 2023

=

The courtyard looking West - Existing Stairs between Scudder & Capen Halls

EIeyator Rehabs campus wide (SUCF) $673M -6 buiIding, 11 elevators, to be phased ‘23-26

Old worn out elevator cabs Antiquated elevator equipment

Water-Sewer Study (SUCF) $675K-will inform other campus-wide infrastructure projects when complete in Spring
22, will deliver an up-to-date campus map with all utilities and structures

CHP Makeup Tank (SUCF ) $1.3M - design almost complete, construction summer 2022

Paving 2022 (Campus Let) $500K — Pond Road from Southside Loop to HAB Parking Lot

HVAC & Controls for Esopus & Lenape Halls (DASNY) $100K — phased construction summers 22 & 23

Ridgeview Hall Condensation Issues (DASNY) $S50K — construction over Winter ’21-22




Facilities Design & Construction

PROJECTS GOING INTO DESIGN
College Hall Rehab Program & Schematic Design (SUCF) $4.4M - consultant selection December 2021
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ADA accessibility investigation All Academic Use option
Plans shown from 2017 Feasibility Study by JMZ Architects

Student Union Building 3rd Floor & Multi-Purpose Room Renovation (SUCF) $7M — design starts Nov ‘21,
construction 2023

Peregrine Dining Hall Renovation (SUCF) $21M — applied for matching grant

A e [ = | 4

Renovation to include passenger elevator, upgraded MEPs and exterior envelope upgrades for energy efficiencies

PROJECTS REMAINING FROM FORMER CAPITAL PROJECT REQUEST LIST
Elting Gym Renovation

Haggerty Building Medium Renovation

Arts & Science Quad Renovation

Old Library Renovation

Central Heating Plant Upgrades (started, but more projects forthcoming)
Utilities Upgrades — water, sewer, IT

ONGOING PROJECTS — ACM Abatement, ADA Improvements and Health/Safety Initiatives
NEW PRIORITY INITIATIVES - Carbon Neutrality Projects that will come from the Clean Energy Master Plan

END OF PRESENTATION
Megan Smailer, RA, Director—Facilities Design & Construction
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College Council
October 21, 2021

Presented by:
Michele Halstead, Vice President for Administration & Finance
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FY 20-21 Status of Core Instructional Budget
September 16, 2021

REVENUE
Budget Actual Revenue| Over/under
Fall Tuition & Fees $ 25,588,756 $ 23,612,007 | $ (1,976,749)
Spring Tuition & Fees $ 24,171,309 $ 22,820,417 | $ (1,350,892)
Total Funds Generated by Campus Activities $ 49,760,065 $ 46,432,423 | $ (3,327,641)
State Support $ 15,994,300 $ 15,302,913 | $ (691 ,387)* 5% reduction
Total Revenue $ 65,754,365 $ 61,735,336 | $ (4,019,028)
EXPENDITURES
Year to Date
Initial Budget Expenditure Over/under
Personal Service $ 57,538,713 $ 55,808,023 | % 1,730,690
Temporary Service $ 5,362,869 $ 4,281,949 | $ 1,080,920
Utilities $ 2,596,600 $ 1,971,700 | $ 624,900
Supplies, Travel, Contracts & Equipment $ 3,347,573 $ 2,401,001 | $ 946,572
Total Expenditures $ 68,845,755 $ 64,462,672 | $ 4,383,083
Projected Deficit (use of reserves) $ (3,091,390) $ (2,727,336)

***retroactive payments for CSEA and UPD hit in 20-21 but not UUP***

***Fiscal year 19-20 total expenditures were $67.4M
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		SUNY NEW PALTZ

		FY 20-21 Status of Core Instructional Budget 

		September 16, 2021



		REVENUE

		 		Budget						Actual Revenue		best guess		Total Revenue		Over/under

		Fall  Tuition & Fees  		$   25,588,756						$   23,612,007				$   23,612,007		$   (1,976,749)

		Spring Tuition & Fees 		$   24,171,309						$   22,820,417				$   22,820,417		$   (1,350,892)

		Total Funds Generated by Campus Activities		$   49,760,065						$   46,432,423				$   46,432,423		$   (3,327,641)





		State Support		$   15,994,300						$   15,302,913

Michele Halstead: Michele Halstead:
for this year we aren't including the total offset received because of late payment of 19-20 direct taxpayer support
				$   15,302,913		$   (691,387)

		Total Revenue		$   65,754,365						$   61,735,336		$   - 0		$   61,735,336		$   (4,019,028)						this number slightly higher than banner.  Difference = timing and rev vs collections



		EXPENDITURES

				Initial Budget		Actual to date		Anticipated Future		Year to Date Expenditure		best guess at remainder of year		Total Anticipated Expenditure		Over/under				% to total

		Personal Service		$   57,538,713

Michele Halstead: Michele Halstead:
includes an $800k planned savings
						

Michele Halstead: Michele Halstead:
for this year we aren't including the total offset received because of late payment of 19-20 direct taxpayer support
		$   55,808,023				$   55,808,023				$   55,808,023		$   1,730,690				97%

		Temporary Service		$   5,362,869		$   4,281,949				$   4,281,949				$   4,281,949		$   1,080,920				80%

		Utilities		$   2,596,600		$   1,971,700				$   1,971,700				$   1,971,700		$   624,900				76%

		Supplies, Travel, Contracts & Equipment		$   3,347,573		$   2,401,001				$   2,401,001				$   2,401,001		$   946,572				72%		still a real wild card



		Total Expenditures		$   68,845,755		$   64,462,672		$   - 0		$   64,462,672				$   64,462,672		$   4,383,083				6%



		Projected Deficit (use of reserves)		$   (3,091,390)						$   (2,727,336)				$   (2,727,336)



		***retroactive payments for CSEA and UPD hit in 20-21 but not UUP***

																										$   56,581,612.25		last year PSR
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new revenue

		Revenue Submission														Banner reports

				Fall		Spring		Total								FGRTBP

		Tuition Raw		$   29,002,526		$   27,615,133		$   56,617,659								3112		Tuition Fall		$   26,171,396

		add/sub Grad adj		$   (314,846)		$   (344,900)		$   (659,746)								3114		Tuition Spring		$   24,492,581

		tuition adjusted		$   28,687,680		$   27,270,233		$   55,957,913								3115		Tuition Other		$   21,700

		less waivers		$   (21,551)		$   (21,551)		$   (43,101)								3122		Tuition Offset Fall		$   (25,981)

		less OAP		$   (344,488)		$   (344,488)		$   (688,975)								3124		Tuition Offset Spring		$   (27,108)

		less contract and comm dis		$   (423,608)		$   (423,608)		$   (847,216)								3132		College Fee Fall		$   168,601

		less scholarships		$   (2,570,689)		$   (2,570,689)		$   (5,141,378)								3134		College Fee Spring		$   157,438

		Tuition only Target		$   25,327,345		$   23,909,898		$   49,237,243								3198		Scholarships*		$   (4,319,319)

		Add fees		$   186,411		$   186,411		$   372,822

		add interest		$   75,000		$   75,000		$   150,000								FGRGLTA

		Fall Total target		$   25,588,756		$   24,171,309		$   49,760,065		Budget target						Journal transfers completed

																RA21055 Fa20 OAP Tuit WY31685		5115		$   26,515		Fall

																RA21057 F20 Com Dis Tuit WY317		5249		$   186,337		Fall

		Actuals - Banner														RA21165 Fa20 Cont Crs WAL0745		5249		$   181,240		Fall

				Fall		Spring		Total												$   394,092

		Tuition Revenue		$   26,172,831		$   24,334,312		$   50,507,142

		Adjustments (still needed - est)						$   - 0								RA21186 Com Dis Sp21 WAP8912		5249		224,164.00		spring

		Waivers		$   (25,981)		$   (27,108)		$   (53,089)								RA21192 WAS7030 Contr Crs Est		5249		192,154.00		spring

		OAP		done		done		$   - 0								RA21226 WAZ1183 Sp21 Cont Course		5249		18,900.00		spring

		Contract & Comm Dis		done		done		$   - 0

		Scholarships		$   (2,711,097)		$   (1,650,893)		$   (4,361,990)

		Fees		$   168,626		$   156,479		$   325,105

		Interest		$   7,627		$   7,627		$   15,254										total spring		$   435,218

		Total Revenue		$   23,612,007		$   22,820,417		$   46,432,423



		Overflow/(shortfall)		$   (1,976,749)		$   (1,350,892)		$   (3,327,641)

																		Total Fall		$   394,092

																BI

																acct summ												banner 

																861581		schol		$   1,443,869		thru Dec				1987758.43		$   4,552,460

																861515		tap gap		$   1,267,228		thru Dec

		Note:														Total Fall				$   2,711,097

		use banner to help split spring and fall						$   46,432,423		banner campus						861581				$   504,806		Jan to Jun

		BI report is what will be used for determining overflow/shortfall						$   46,356,230		system campus						861515				$   1,146,087		Jan to Jun				2510764.78

								$   76,193								Total Spring				$   1,650,893

																								$   4,361,990				$   190,470

																cash

																12850		STIP interest

																		July-Dec		$   7,627

																		Jan-June		$   5,786



																SUNY Collections - this report is what is actually used to determine overflow or shortfall.  

																BI cash report		tuition		fees		misc		State Supp		offset recd		FOC Trans

Michele Halstead: Michele Halstead:
this shows up as offset but is not included in the target formulation or achievement		Scholarship		ProdiG		int		total

																jul		198,266.07		6,783.26		45.00		7,788,825.00										714.33		7,994,633.66

																aug		2,534,955.83		24,871.00								(991,291.17)						992.53		1,569,528.19

																sept		8,456,829.16		41,624.32		2.09								(41,540.38)				1,054.57		8,457,969.76

																oct 		8,125,009.23		39,460.64														1,873.22		8,166,343.09

																nov		2,106,606.09		11,793.21		21.77						(451,108.78)						1,712.43		1,669,024.72

																dec		2,765,481.18		27,573.92						2,249,800.00				(1,460,020.13)		61,500.00		1,279.90		3,645,614.87

																jan		5,835,090.84		46,947.03														1,354.84		5,883,392.71

																feb		7,212,590.30		35,649.60										(1,607,584.79)				1,226.37		5,641,881.48

																march		5,216,584.93		32,025.47				2,061,675.00

Michele Halstead: Michele Halstead:
remainder of last year's allocation						(1,168,873.25)				1,203.21		6,142,615.36

																april		4,178,055.80		25,145.37														890.10		4,204,091.27

																may		3,180,537.11		37,934.11		

Michele Halstead: Michele Halstead:
e-refund compromised accounts						

Michele Halstead: Michele Halstead:
this shows up as offset but is not included in the target formulation or achievement		2,962,900.00								268,250.00		650.85		6,450,272.07

																june		376,929.14		7,413.50				10,090,213.00						(233,140.45)				460.74		10,241,875.93

																																				- 0



																Actual		50,186,935.68		337,221.43		68.86		22,903,613.00		2,249,800.00		(1,442,399.95)		(4,511,159.00)		329,750.00		13,413.09		71,509,643.06

																Target		54,378,621.30		372,821.50				13,744,500.00		2,249,800.00				(5,141,378.24)				150,000.00		65,754,364.56

																over/short		(4,191,685.62)		(35,600.07)		68.86		9,159,113.00		- 0				630,219.24		329,750.00		(136,586.91)		5,755,278.50

																								(9,850,500.00)		less last year's cash received this year										(9,850,500.00)

																								(691,387.00)		5% redux in taxpayer support 20-21



																								total campus		46,356,230.06

																total actual from above		71,509,643.06						state		15,302,913.00

																less 19-20 cash rec'd 20-21		(9,850,500.00)								61,659,143.06

																Total revenue		61,659,143.06





Sheet2

		date 		rucl		doc		desc 1		desc 2		acct		dr		cr

		8/6/20		JE15		J0005747		Su30 OA		P Tuit RA21009 WX27675		5111				14,331.00

		8/6/20		JE15		J0005747		Su30 OA		P Tuit RA21009 WX27675		5115		14,331.00

		9/23/20		JE15		J0005795		20.21 D		ef Rev Su20 Tuit Coll		5107				2,194,348.82

		9/23/20		JE15		J0005795		20.21 D		ef Rev Su20 Tuit Coll		5111		2,194,348.82

		9/30/20		JE15		J0005807		RA21055		Fa20 OAP Tuit WY31685		5115		26,515.00

		9/30/20		JE15		J0005823		1Q21 Au		dit Trail		5244				1,348,780.41

		9/30/20		JE15		J0005807		RA21057		F20 Com Dis Tuit WY31		7       5249		186,337.00

		12/31/20		JE15		J0005916		2Q21 Au		dit Trail		5244				229,687.45

		2/10/21		JE15		J0005945		RA21164		Wi21 OAP Adj WAK9935		5113				885

		2/10/21		JE15		J0005945		RA21164		Wi21 OAP Adj WAK9935		5115		885

		2/10/21		JE15		J0005945		RA21165		Fa20 Cont Crs WAL0745		5249		181,240.00

		3/9/21		JE15		J0005984		RA21186		Com Dis Sp21 WAP8912		5249		224,164.00

		3/22/21		JE15		J0005993		RA21192		WAS7030 Contr Crs Est		5249		192,154.00

		3/31/21		JE15		J0006038		3Q21 Au		dit Trail		5244				511,359.76

		4/21/21		JE15		J0006039		RA21226		WAZ1183 Sp21 Contr Cr		s       5249		18,900.00





























































































































































































































































































































































































































































































































































































































































































































































































































































































Sheet1

		date		rule		doc		desc		acct		dr		cr

		8/6/20		JE15		J0005747		Su30 OAP Tuit RA21009 WX27675		5111				14,331.00

		8/6/20		JE15		J0005747		Su30 OAP Tuit RA21009 WX27675		5115		14,331.00

		9/23/20		JE15		J0005795		20.21 Def Rev Su20 Tuit Coll		5107				2,194,348.82

		9/23/20		JE15		J0005795		20.21 Def Rev Su20 Tuit Coll		5111		2,194,348.82

		9/30/20		JE15		J0005807		RA21055 Fa20 OAP Tuit WY31685		5115		26,515.00

		9/30/20		JE15		J0005823		1Q21 Audit Trail		5244				1,348,780.41

		9/30/20		JE15		J0005807		RA21057 F20 Com Dis Tuit WY31		7       5249		186,337.00

		12/31/20		JE15		J0005916		2Q21 Audit Trail		5244				229,687.45

		2/10/21		JE15		J0005945		RA21164 Wi21 OAP Adj WAK9935		5113				885

		2/10/21		JE15		J0005945		RA21164 Wi21 OAP Adj WAK9935		5115		885

		2/10/21		JE15		J0005945		RA21165 Fa20 Cont Crs WAL0745		5249		181,240.00

		3/9/21		JE15		J0005984		RA21186 Com Dis Sp21 WAP8912		5249		224,164.00

		3/22/21		JE15		J0005993		RA21192 WAS7030 Contr Crs Est		5249		192,154.00

		3/31/21		JE15		J0006038		3Q21 Audit Trail		5244				511,359.76





JT SUTRA

		date		rule		doc		desc		acct		dr		cr

		8/6/20		JE15		J0005747		Su30 OAP Tuit RA21009 WX27675		5111				14,331.00

		8/6/20		JE15		J0005747		Su30 OAP Tuit RA21009 WX27675		5115		14,331.00

		9/23/20		JE15		J0005795		20.21 Def Rev Su20 Tuit Coll		5107				2,194,348.82

		9/23/20		JE15		J0005795		20.21 Def Rev Su20 Tuit Coll		5111		2,194,348.82

		9/30/20		JE15		J0005807		RA21055 Fa20 OAP Tuit WY31685		5115		26,515.00

		9/30/20		JE15		J0005823		1Q21 Audit Trail		5244				1,348,780.41

		9/30/20		JE15		J0005807		RA21057 F20 Com Dis Tuit WY317		5249		186,337.00

		12/31/20		JE15		J0005916		2Q21 Audit Trail		5244				229,687.45

		2/10/21		JE15		J0005945		RA21164 Wi21 OAP Adj WAK9935		5113				885

		2/10/21		JE15		J0005945		RA21164 Wi21 OAP Adj WAK9935		5115		885

		2/10/21		JE15		J0005945		RA21165 Fa20 Cont Crs WAL0745		5249		181,240.00

		3/9/21		JE15		J0005984		RA21186 Com Dis Sp21 WAP8912		5249		224,164.00

		3/22/21		JE15		J0005993		RA21192 WAS7030 Contr Crs Est		5249		192,154.00





SUTRA coll 2.24.20

		date		rucl		fdoc		desc		acct		dr		cr

		7/25/19		JE15		J0005439		RA20007 WP26131 Su19 OAP Tfr		5111				203,546.00

		7/25/19		JE15		J0005439		RA20007 WP26131 Su19 OAP Tfr		5115		203,546.00

		7/25/19		JE15		J0005439		RA20011 WP43463 UUP Tfr		5278		250,809.00

		7/31/19		JE15		J0005451		GRD Su19 Dep 7.2019 DT12		5107				600.00

		9/23/19		JE15		J0005489		Tuition Su19 Collections		5107				108,770.05

		9/23/19		JE15		J0005489		Tuition Su19 Collections		5111		108,770.05

		9/27/19		JE15		J0005500		Fa19 OAP RA20034 WR04038		5115		337,415.00

		9/30/19		JE15		J0005531		J5489 Cor Su19 Def Coll		5107				2,406,231.00

		9/30/19		JE15		J0005531		J5489 Cor Su19 Def Coll		5111		2,406,231.00

		9/30/19		JE15		J0005520		1Q20 URAS Audit Trail		5244				1,650,993.33

		9/30/19		JE15		J0005542		1Q20 URAS Adj WP43463 UUP Tfr		5275		250,809.00

		9/30/19		JE15		J0005542		1Q20 URAS Adj WP43463 UUP Tfr		5278				250,809.00

		9/30/19		JE15		J0005515		1Q20 Rcpt by Rev Cl 19378		5381				250,809.00

		9/30/19		JE15		J0005521		J5515 Dup Entry Rev Cl 19378		5381		250,809.00

		10/4/19		JE15		J0005512		Fa19 ComDis RA20072 WR27088		5249		155,217.20

		11/14/19		JE15		J0005541		RA20106 Fa19 OAP Addtl WS09137		5115		3,535.00

		11/14/19		JE15		J0005541		RA20105 Fa19 Cont Crs WS08770		5249		312,176.00

		11/22/19		JE15		J0005543		GR CPED 10.30.19 F18159 RA2011		5107				100.00

		12/20/19		JE15		J0005574		Wi2020 OAP Tfr WT27573		5113				43,554.00

		12/20/19		JE15		J0005574		Wi2020 OAP Tfr WT27573		5115		43,554.00

		12/31/19		JE15		J0005577		F18336 Wi20 COSP 12.10.19		5113				13,650.00

		12/31/19		JE15		J0005583		2Q2020 Audit Trail Indirect Co		5244				140,021.92

		2/4/20		JE15		J0005604		RA20177 Sp20 OAP Tfr WT85626		5115		351,560.00



























































































































































































































































































































































































































































































































								From 01-JUL-2019 To 25-FEB		-2020









								From 01-JUL-2019 To 25-FEB		-2020

























												TOTAL		TOTAL               ENDING

												DEBITS		CREDITS             BALANCE

								Assets		10		8,097,221.92		6,336,583.99     1,760,637.93

								From 01-JUL-2019 To 25-FEB		-2020





								* * * REPORT CONTROL INFO		RMATION *		* *









BI Stuff

				initial allocation		alloc per bi		expend		from BI by cost center detailed object

		psr				48,919,282.00		55,808,022.63

Michele Halstead: Michele Halstead:
don't include facilities transfers here
but include sicas transfers
looks like august 2020 transfer for FOC included some 19-20 expense - revenue and expense not equal for 20-21
		-48919282.00

										0.00				Utility Accounts						To go

										0.00				860670		Electricity		782,513.00

Michele Halstead: Michele Halstead:
5 mo		50,000.00		832,513.00		may

		ts				5,405,226.00		4,281,948.71		-5405226.00				860674		Nat Gas		666,256.07		65,000.00		731,256.07		9-Apr

										0.00				860680		Water		116,309.23		75,000.00		191,309.23		thru march quarterly

		supplies				(3,281,652.00)		392,965.30		3281652.00				860683		Sewage		108,560.60		70,000.00		178,560.60		thru march quarterly

										0.00				860686		Fuel		6,124.22		1,000.00		7,124.22		sporadic

		travel				57,000.00		(33.81)		-57000.00				860689		Other Fuel		1,952.32		500.00		2,452.32		sporadic

										0.00				860696		Energy Maint

Michele Halstead: Michele Halstead:
Siemens contract.														

Michele Halstead: Michele Halstead:
more than last year because of back bill for meter being down
		

Michele Halstead: Michele Halstead:
don't include facilities transfers here
but include sicas transfers
looks like august 2020 transfer for FOC included some 19-20 expense - revenue and expense not equal for 20-21
										97,204.00		24,301.00		121,505.00		contract -

		contracts				14,456,186.00		1,816,693.69		-14456186.00								1,778,919.44		285,801.00		2,064,720.44								0

										0.00

		util				2,596,600.00		1,971,700.00		-2596600.00

		Scholarships						(199,373.66)		0.00

										0.00				Tuition Scholarship		allocation		expense						left over

		equip				(3,742,117.00)		191,375.67		3742117.00				861581		2,007,605.00		1,948,648.70						58,956.30

		Library				(459,591.00)		341,353.93		459591.00				861515		3,133,772.00		2,413,314.31		(686,685.69)				720,457.69

																5,141,377.00		4,361,963.01						779,413.99

																4,767,053								5141378

																								5,920,791.99



		form 1 with no def		- 0		63,950,934.00		64,604,652.46

		Current BI 						63,290,259.89

		difference		- 0				1,314,392.57

		FOC transfers out						(1,307,392.57)		7,000.00

Michele Halstead: Michele Halstead:
transfer to IFR to clear sseg


		variance		- 0

Michele Halstead: Michele Halstead:
ltransfer allocation on 7-8-20
added %00k
														

Michele Halstead: Michele Halstead:
5 mo		

Michele Halstead: Michele Halstead:
transfer to IFR to clear sseg
		- 0

										(7,000.00)				EOP Holding account		861581-08		1,051,537.00

														CWS holiding account		861581-09

														SUSTA holding account		861581-10







				pp 22		payrolls left

		Temp Service		185262.13		9.2		1,704,411.60

		PSR		2135893.85				19,650,223.42





































Worst Case 2020-21

		Cash		3/31/20

		Current Cash Balances IFR/SUTRA/Stabilization (uncommitted)		$   13,888,092						Some balance left in Dorm Ops but not identifiable at this point…maybe $2m

		Res Hall Rehab and Repair Reserve		$   9,848,248

		Total campus uncommitted cash 3.31.20		$   23,736,340



		Use of Cash Balances: Things we know (estimated value)

		Refunds:

		Room Refunds		$   (7,000,000)

		Athletic Fee Refunds		$   (750,000)

		Course Fee Refunds		$   (140,607)

		Study Abroad refunds (out of pocket travel only)		$   (172,500)				assumes $1.5k per student x 115 students

		Parking Fee		$   (41,500)

		note: meal plan and SA fee do not hit our cash balances

		Estimated Spring Refund total		$   (8,104,607)





		Estimated 19-20 Operating Budget Deficit:		$   (2,727,336)				(assumes no magic window)

		Total estimated known use of cash balances		$   (10,831,943)



		Cash Available for future use:		$   12,904,397





		Moving Ahead - Operating Budget

		Estimated ACTUAL Operating Expenditures 19-20 (pre covid levels)		19-20				20-21

		Personal Service		$   56,440,392				$   57,851,402		Apply PSR increases at 2.5% and TS at 2.5% (min wage + adjunct increase)

		Temp Service		$   4,658,625				$   4,775,090

		Utilities		$   2,505,499				$   2,505,499

		Supplies Contracts Equipment Travel		$   3,848,674				$   3,848,674

				$   67,453,189				$   68,980,665		expenditure need for 20-21

		Revenue

		19-20 Tuition Revenue (pre covid)		$   46,432,423				$   46,432,423		assume no tuition rate increase, flat enrollment

		State Support		$   15,994,300				$   14,394,870		assume 10% cut in state support

		Total Revenue		$   62,426,723				$   60,827,293



		Shortfall		$   (5,026,466)				$   (8,153,371)





		Potential 20-21 year end cash balance						$   4,751,026		this assumes NO drop in enrollment.  















year to year

		Budget-to-Budget 

		Last Year to This Year



		REVENUE		17-18				18-19				19-20				20-21		Increase/Decrease

		 

		Fall  Tuition & Fees  		$   26,963,598				$   24,520,172				$   26,397,663						$   1,877,492

		Spring Tuition & Fees 		$   27,065,403				$   23,995,829				$   25,148,837						$   1,153,009

		Total Funds Generated by Campus Activities		$   54,029,001				$   48,516,000				$   51,546,500						$   3,030,500				rate increase and increases in enrollment



		State Support		$   15,994,300				$   15,994,300				$   15,994,300						$   - 0

		Total Revenue		$   70,023,301				$   64,510,300				$   67,540,800						$   3,030,500



		EXPENDITURES



		Personal Service		$   56,296,336				$   58,644,914				$   59,079,584						$   434,670				contractual increases less position reductions and less one-time

		Temporary Service		$   4,415,538				$   4,510,993				$   4,969,004						$   458,011				many more vacancies this year, increases adjunct need

		Utilities		$   2,784,100				$   2,584,100				$   2,584,100						$   - 0

		Supplies, Travel, Contracts & Equipment		$   4,711,613				$   3,791,314

Michele Halstead: Michele Halstead:
This includes the deficit spending in the SUTRA financial plan.				$   3,848,674						$   57,360				decreases in OTPS offset by new investments and increased system recharges

		Tuition Scholarship (change in acct practice)		$   3,706,453														$   - 0

		Total Expenditures		$   71,914,040				$   69,531,321				$   70,481,362						$   950,041



		Budgeted Deficit - to be covered by reserves		$   (1,890,739)				$   (5,021,021)				(2,940,562)						$   (2,080,459)

																		amount of reduction

																		in deficit

												still have work to do…

		19-20 deficit will likely be reduced by another accelerated payment (in addition to the continuation of the 18-19 accelerated payment of $1.9M - anticipate $1-$1.4M more





JW rev submitted

				Fall 2020 Projections- IR Graduate h/c														Fall 2020 Projections - REVENUE																		2020 plan (No Tuition Increase)		2019 Actual		Difference

																																		Unajusted Tuition (w/ Tuition increase)		$61,091,105		$60,504,107		$586,998

				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue		Versus new tuition				Less Summer		($3,694,346)		($3,840,510)		$146,164

				        Full-time														        Full-time																Less Waivers		($43,101)		($43,101)		$0

						In state		$3,535		4,865				$17,197,775						In state		$3,535		4,865				$17,197,775						Less OAP		($688,975)		($688,975)		$0

						In state Excelsior		$3,235		1,324				$4,283,140						In state Excelsior		$3,235		1,324				$4,283,140						Less Contract		($847,216)		($847,216)		$0

						Out of state		$8,490		226				$1,918,740						Out of state		$8,490		226				$1,918,740						Less Winter Adjustment		($779,100)		($779,100)		$0

						Non Res Online		$4,240		- 0				$0								$4,240		- 0				$0						Less Grad Adjustment		($659,746)		($676,238)		$16,492

				        Part-time														        Part-time																Less Scholarships		($5,141,378)		($5,141,378)		$0

						In state		$295		469		3,274		$965,830						In state		$295		469		3,274		$965,830						Adjusted Tuition		$49,237,243		$48,487,589		$749,654

						Out of state		$708		17		112		$79,296						Out of state		$708		17		112		$79,296.00

						Non Res Online		$353		8		51		$18,003						Non Res Online		$353		8		51		$18,003.00						Plus Fees		$372,822		$361,066		$11,756

				Total UG Tuition						6,909		3,437		$24,462,784				Total UG Tuition						6,909		3,437		$24,462,784		$219,343				Plus Interest		$150,000		$308,000		($158,000)

										- 0																								Total SUIF		$49,760,065		$49,156,655		$603,410



				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue						Initial projections

				        Full-time														        Full-time

						In state		$5,655		361				$2,041,455						In state		$5,655		213				$1,204,515

						Out of state		$11,550		65				$750,750						Out of state		$11,550		23				$265,650

						Non Res Online		$6,785		1				$6,785						Non Res Online		$6,785		1				$6,785

				        Part-time														        Part-time

						In state		$471		395		2,190		$1,031,490						In state		$471		542		3,609		$1,699,839

						Out of state		$963		27		126		$121,338						Out of state		$963		70		513		$494,019

						Non Res Online		$565		- 0		- 0		$0						Non Res Online		$565		- 0		- 0		$0

				Total Graduate Non-MBA Tuition						849		2,316		$3,951,818				Total Graduate Non-MBA Tuition						849		4,122		$3,670,808		$716



																																								# of students/ credits

				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue								College Fee		$25.00		12,999		$324,975.00

				        Full-time														        Full-time																				$1.70		28,145		$47,846.50

						In state		$7,500		54				$405,000						In state		$7,500		38				$285,000														$372,821.50

						Out of state		$12,195		4				$48,780						Out of state		$12,195		2				$24,390

						Non Res Online		$9,000		- 0				$0						Non Res Online		$9,000		- 0				$0

				        Part-time														        Part-time																		Fall 2020		Spring 2019				Total		Winter 2020		Summer 2019

						In state		$625		41		200		$125,000						In state		$625		57		346		$216,250						OAP		$337,415		$351,560

walshj: walshj:
added 2-24-2020
				$688,975		$77,298		$200,480

						Out of state		$1,016		2		9		$9,144						Out of state		$1,016		4		28		$28,448						Contract Courses		$313,226		$188,542

walshj: walshj:
updated 2/24/2020
				$501,768		$18,900

						Non Res Online		$750		- 0		- 0		$0						Non Res Online		$750		- 0		- 0		$0						Comm Disorders		$155,217		$190,231				$345,448

				Total Graduate MBA Tuition						101		209		$587,924				Total Graduate MBA Tuition						101		374		$554,088		$12,891				Waivers		$21,000		$22,101

walshj: walshj:
updated 2-24-2020				$43,101		$1,857

										0																1



				Total Tuition						7,859		5,962		$29,002,526				Total Tuition						7,859		7,933		$28,687,680		$232,950

										- 0		(1)		$6,785										(0)		(0)

				Spring 2021 Projections- IR														Spring 2021 Projection - REVENUE

				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$3,535		4,550				$16,084,250						In state		$3,535		4,550				$16,084,250

						In state - Excelsior		$3,235		1,270				$4,108,450						In state - Excelsior		$3,235		1,270				$4,108,450

						Out of state		$8,490		216				$1,833,840						Out of state		$8,490		216				$1,833,840

						Non Res Online		$4,240		1				$4,240						Non Res Online		$4,240		1				$4,240

				        Part-time														        Part-time

						In state		$295		567		3,965		$1,169,675						In state		$295		567		3,965		$1,169,675

						Out of state		$708		19		124		$87,792						Out of state		$708		19		124		$87,792

						Non Res Online		$353		6		41		$14,473						Non Res Online		$353		6		41		$14,473

				Total UG Tuition						6,629		4,130		$23,302,720				Total UG Tuition						6,629		4,130		$23,302,720		$486,685







				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$5,655		333				$1,883,115						In state		$5,655		209				$1,181,895

						Out of state		$11,550		77				$889,350						Out of state		$11,550		20				$231,000

						Non Res Online		$6,785		- 0				$0						Non Res Online		$6,785		- 0				$0

				        Part-time														        Part-time

						In state		$471		345		1,789		$842,619						In state		$471		470		2,975		$1,401,225

						Out of state		$963		28		121		$116,523						Out of state		$963		84		638		$614,394

						Non Res Online		$565		- 0		- 0		$0						Non Res Online		$565		- 0		- 0		$0

				Total Graduate Non-MBA Tuition						783		1,910		$3,731,607				Total Graduate Non-MBA Tuition						783		3,613		$3,428,514		($3,810)





				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$7,500		55				$412,500						In state		$7,500		40				$300,000

						Out of state		$12,195		3				$36,585						Out of state		$12,195		1				$12,195

						Non Res Online		$9,000		- 0				$0						Non Res Online		$9,000		- 0				$0

				        Part-time														        Part-time

						In state		$625		43		201		$125,625						In state		$625		58		332		$207,500

						Out of state		$1,016		1		6		$6,096						Out of state		$1,016		3		19		$19,304

						Non Res Online		$750		- 0		- 0		$0						Non Res Online		$750		- 0		- 0		$0

				Total Graduate MBA Tuition						102		207		$580,806				Total Graduate MBA Tuition						102		351		$538,999		$28,744





				Total Tuition						7,514		6,247		$27,615,133				Total Tuition						7,514		8,094		$27,270,233		$511,619

										- 0		(1)												- 0		(2)

				2020-2021 Projections														2020-2021 Projection - REVENUE



				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$3,535		9,415				$33,282,025						In state				9,415				$33,282,025

						In state - Excelsior		$3,235		2,594				$8,391,590						In state - Excelsior				2,594				$8,391,590

						Out of state		$8,490		442				$3,752,580						Out of state				442				$3,752,580

						Non Res Online		$4,240		1				$4,240						Non Res Online				1				$4,240

				        Part-time														        Part-time

						In state		$295		1,036		7,239		$2,135,505						In state				1,036		7,239		$2,135,505

						Out of state		$708		36		236		$167,088						Out of state				36		236		$167,088

						Non Res Online		$353		14		92		$32,476						Non Res Online				14		92		$32,476

				Total UG Tuition						13,538		7,567		$47,765,504				Total UG Tuition						13,538		7,567		$47,765,504		$706,028







				Graduate (non-MBA)				Est Tuition						Total Tuition Revenue				Graduate (non-MBA)										Total Tuition Revenue

				        Full-time														        Full-time

						In state		$5,655		694				$3,924,570						In state				422				$2,386,410

						Out of state		$11,550		142				$1,640,100						Out of state				43				$496,650

						Non Res Online		$6,785		1				$6,785						Non Res Online				1				$6,785

				        Part-time														        Part-time

						In state		$471		740		3,979		$1,874,109						In state				1,012		6,584		$3,101,064

						Out of state		$963		55		247		$237,861						Out of state				154		1,151		$1,108,413

						Non Res Online		$565		- 0		- 0		$0						Non Res Online				- 0		- 0		$0

				Total Graduate Non-MBA Tuition						1,632		4,226		$7,683,425				Total Graduate Non-MBA Tuition						1,632		7,735		$7,099,322		$1,991





				Graduate (MBA)				Est Tuition						Total Tuition Revenue				Graduate (MBA)										Total Tuition Revenue

				        Full-time														        Full-time

						In state		$7,500		109				$817,500						In state				78				$585,000

						Out of state		$12,195		7				$85,365						Out of state				3				$36,585

						Non Res Online		$9,000		- 0				$0						Non Res Online				- 0				$0

				        Part-time														        Part-time

						In state		$625		84		401		$250,625						In state				115		678		$423,750

						Out of state		$1,016		3		15		$15,240						Out of state				7		47		$47,752

						Non Res Online		$750		- 0		- 0		$0						Non Res Online				- 0		- 0		$0

				Total Graduate MBA Tuition						203		416		$1,168,730				Total Graduate MBA Tuition						203		725		$1,093,087		$41,635





				Total Tuition @ new Tuition						15,373		12,209		$56,617,659				Revenue				16,054		15,373		16,027		$55,957,913		$749,654				0



																		Grad Adjustment										($659,746)		$16,492





				Summer  2020 Enrollment														Summer  2020 Revenue



				Undergraduate				Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Part-time														        Part-time

														$0														$0

														$0														$0

				        Part-time														        Part-time

						In state		$295		1,330		6,345		$1,871,775						In state		$295		1,330		6,345		$1,871,775

						Out of state		$708		95		520		$368,160						Out of state		$708		95		520		$368,160

						Non Res Online		$353		3		14		$4,942						Non Res Online		$353		3		14		$4,942

				Total UG Tuition						1,428		6,879		$2,244,877				Total UG Tuition						1,428		6,879		$2,244,877		$64,525







				Graduate (non-MBA)				Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (non-MBA)				Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Part-time														        Part-time

						In state		$471		402		2,342		$1,103,082						In state		$471		402		2,342		$1,103,082

						Out of state		$963		19		94		$90,522						Out of state		$963		19		94		$90,522

						Non Res Online		$565		- 0		- 0										$565		- 0		- 0

				Total Graduate Non-MBA Tuition						421		2,436		$1,193,604				Total Graduate Non-MBA Tuition						421		2,436		$1,193,604		($180,192)





				Graduate (MBA)				Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (MBA)				Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Part-time														        Part-time

						In state		$625		67		385		$240,625						In state		$625		67		385		$240,625

						Out of state		$1,016		4		15		$15,240						Out of state		$1,016		4		15		$15,240

						Non Res Online		$750		- 0		- 0										$750		- 0		- 0

				Total Graduate MBA Tuition						71		400		$255,865				Total Graduate MBA Tuition						71		400		$255,865		($30,497)





				Total Tuition						1,920		9,715		$3,694,346				Total Tuition						1,920		9,715		$3,694,346		($146,164)



				Winter 2020-2021 Projections - IR Graduate h/c														Winter 2020-2021 Projection -  REVENUE

				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$3,535						$0						In state		$3,535						$0

								$3,235														$3,235

						Out of state		$8,490						$0						Out of state		$8,490						$0

						Non Res Online		$4,240						$0						Non Res Online		$4,240						$0

				        Part-time														        Part-time

						In state		$295		601		2,151		$634,545		$0				In state		$295		601		2,151		$634,545

						Out of state		$708		24		81		$57,348		$0				Out of state		$708		24		81		$57,348

						Non Res Online		$353		1		3		$1,059		$0				Non Res Online		$353		1		3		$1,059

				Total UG Tuition						626		2,235		$692,952		$0		Total UG Tuition						626		2,235		$692,952		$0







				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$5,655						$0						In state		$5,655						$0

						Out of state		$11,550						$0						Out of state		$11,550						$0

						Non Res Online		$6,785						$0						Non Res Online		$6,785						$0

				        Part-time														        Part-time

						In state		$471		42		129		$60,759						In state		$471		42		129		$60,759

						Out of state		$963		1		3		$2,889						Out of state		$963		1		3		$2,889

						Non Res Online		$565		- 0		- 0		$0						Non Res Online		$565		- 0		- 0		$0

				Total Graduate Non-MBA Tuition						43		132		$63,648				Total Graduate Non-MBA Tuition						43		132		$63,648		$0





				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$7,500						$0						In state		$7,500						$0

						Out of state		$12,195						$0						Out of state		$12,195						$0

						Non Res Online		$9,000						$0						Non Res Online		$9,000						$0

				        Part-time														        Part-time

						In state		$625		12		36		$22,500						In state		$625		12		36		$22,500

						Out of state		$1,016		- 0		- 0		$0						Out of state		$1,016		- 0		- 0		$0

						Non Res Online		$750		- 0		- 0		$0						Non Res Online		$750		- 0		- 0		$0

				Total Graduate MBA Tuition						12		36		$22,500				Total Graduate MBA Tuition						12		36		$22,500		$0





				Total Winter  Tuition						681		2,403		$779,100				Total Winter  Tuition						681		2,403		$779,100		$0



				AY		UG				15,592

						GR				2,382






" New Paltz

FY 21-22 Status of Core Instructional Budget

Initial
REVENUE
Budget
Fall Tuition & Fees $ 24,239,535
Spring Tuition & Fees $ 22,776,764

Total Funds Generated by Campus Activities $ 47,016,300

State Support $ 15,994,300
Total Revenue $ 63,010,600
EXPENDITURES

Initial Budget
Personal Service $ 58,969,156
Temporary Service $ 5,472,778
Utilities $ 2,596,600
Supplies, Travel, Contracts & Equipment $ 4,116,674
Total Expenditures $ 71,155,208

Projected Deficit (use of reserves) $ (8,144,608)



state presentation

		SUNY NEW PALTZ

		FY 21-22 Status of Core Instructional Budget 

		Initial



		REVENUE

		 		Budget						Actual Revenue		best guess		Total Revenue		Over/under

		Fall  Tuition & Fees  		$   24,239,535										$   - 0		$   (24,239,535)

		Spring Tuition & Fees 		$   22,776,764										$   - 0		$   (22,776,764)

		Total Funds Generated by Campus Activities		$   47,016,300						$   - 0				$   - 0		$   (47,016,300)





		State Support		$   15,994,300										$   - 0		$   (15,994,300)

		Total Revenue		$   63,010,600						$   - 0		$   - 0		$   - 0		$   (63,010,600)



		EXPENDITURES

				Initial Budget		Actual to date		Anticipated Future		Year to Date Expenditure		best guess at remainder of year		Total Anticipated Expenditure		Over/under				% to total

		Personal Service		$   58,969,156

Michele Halstead: Michele Halstead:
includes an $800k planned savings
						

Michele Halstead: Michele Halstead:
for this year we aren't including the total offset received because of late payment of 19-20 direct taxpayer support
		$   55,808,023								$   - 0		$   58,969,156				95%

		Temporary Service		$   5,472,778		$   4,281,949								$   - 0		$   5,472,778				78%

		Utilities		$   2,596,600		$   1,971,700								$   - 0		$   2,596,600				76%

		Supplies, Travel, Contracts & Equipment		$   4,116,674		$   2,401,001								$   - 0		$   4,116,674				58%		still a real wild card



		Total Expenditures		$   71,155,208		$   64,462,672		$   - 0		$   - 0				$   - 0		$   71,155,208				100%



		Projected Deficit (use of reserves)		$   (8,144,608)						$   - 0				$   - 0





																										$   56,581,612.25		last year PSR
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new revenue

		Revenue Submission														Banner reports

				Fall		Spring		Total								FGRTBP

		Tuition Raw		$   27,223,197		$   25,826,504		$   53,049,701								3112		Tuition Fall		$   26,171,396

		add/sub Grad adj		$   (273,805)		$   (339,865)		$   (613,670)		613670		$   - 0				3114		Tuition Spring		$   24,492,581

		tuition adjusted		$   26,949,392		$   25,486,639		$   52,436,031								3115		Tuition Other		$   21,700

		less waivers		$   (21,551)		$   (21,551)		$   (43,101)								3122		Tuition Offset Fall		$   (25,981)

		less OAP		$   (175,000)		$   (175,000)		$   (350,000)								3124		Tuition Offset Spring		$   (27,108)

		less contract and comm dis		$   (439,168)		$   (439,168)		$   (878,336)								3132		College Fee Fall		$   168,601

		less scholarships		$   (2,464,645)		$   (2,464,645)		$   (4,929,290)								3134		College Fee Spring		$   157,438

		Tuition only Target		$   23,849,029		$   22,386,276		$   46,235,305								3198		Scholarships*		$   (4,319,319)

		Prodig		$   207,825		$   207,825		$   415,650

		Add fees		$   175,164		$   175,164		$   350,327

		add interest		$   7,500		$   7,500		$   15,000		$   63,010,582		63010600		$   18		FGRGLTA

		Fall Total target		$   24,239,517		$   22,776,764		$   47,016,282		Budget target						Journal transfers completed

																RA21055 Fa20 OAP Tuit WY31685		5115		$   26,515		Fall

																RA21057 F20 Com Dis Tuit WY317		5249		$   186,337		Fall

		Actuals - Banner														RA21165 Fa20 Cont Crs WAL0745		5249		$   181,240		Fall

				Fall		Spring		Total												$   394,092

		Tuition Revenue		$   26,172,831		$   24,334,312		$   50,507,142

		Adjustments (still needed - est)						$   - 0								RA21186 Com Dis Sp21 WAP8912		5249		224,164.00		spring

		Waivers		$   (25,981)		$   (27,108)		$   (53,089)								RA21192 WAS7030 Contr Crs Est		5249		192,154.00		spring

		OAP		done		done		$   - 0								RA21226 WAZ1183 Sp21 Cont Course		5249		18,900.00		spring

		Contract & Comm Dis		done		done		$   - 0

		Scholarships		$   (2,711,097)		$   (1,650,893)		$   (4,361,990)

		Fees		$   168,626		$   156,479		$   325,105

		Interest		$   7,627		$   7,627		$   15,254										total spring		$   435,218

		Total Revenue		$   23,612,007		$   22,820,417		$   46,432,423



		Overflow/(shortfall)		$   (627,510)		$   43,652		$   (583,858)

																		Total Fall		$   394,092

																BI

																acct summ												banner 

																861581		schol		$   1,443,869		thru Dec				1987758.43		$   4,552,460

																861515		tap gap		$   1,267,228		thru Dec

		Note:														Total Fall				$   2,711,097

		use banner to help split spring and fall						$   46,432,423		banner campus						861581				$   504,806		Jan to Jun

		BI report is what will be used for determining overflow/shortfall						$   46,356,230		system campus						861515				$   1,146,087		Jan to Jun				2510764.78

								$   76,193								Total Spring				$   1,650,893

																								$   4,361,990				$   190,470

																cash

																12850		STIP interest

																		July-Dec		$   7,627

																		Jan-June		$   5,786



																SUNY Collections - this report is what is actually used to determine overflow or shortfall.  

																BI cash report		tuition		fees		misc		State Supp		offset recd		FOC Trans

Michele Halstead: Michele Halstead:
this shows up as offset but is not included in the target formulation or achievement		Scholarship		ProdiG		int		total

																jul		198,266.07		6,783.26		45.00		7,788,825.00										714.33		7,994,633.66

																aug		2,534,955.83		24,871.00								(991,291.17)						992.53		1,569,528.19

																sept		8,456,829.16		41,624.32		2.09								(41,540.38)				1,054.57		8,457,969.76

																oct 		8,125,009.23		39,460.64														1,873.22		8,166,343.09

																nov		2,106,606.09		11,793.21		21.77						(451,108.78)						1,712.43		1,669,024.72

																dec		2,765,481.18		27,573.92						2,249,800.00				(1,460,020.13)		61,500.00		1,279.90		3,645,614.87

																jan		5,835,090.84		46,947.03														1,354.84		5,883,392.71

																feb		7,212,590.30		35,649.60										(1,607,584.79)				1,226.37		5,641,881.48

																march		5,216,584.93		32,025.47				2,061,675.00

Michele Halstead: Michele Halstead:
remainder of last year's allocation						(1,168,873.25)				1,203.21		6,142,615.36

																april		4,178,055.80		25,145.37														890.10		4,204,091.27

																may		3,180,537.11		37,934.11		

Michele Halstead: Michele Halstead:
e-refund compromised accounts						

Michele Halstead: Michele Halstead:
this shows up as offset but is not included in the target formulation or achievement		2,962,900.00								268,250.00		650.85		6,450,272.07

																june		376,929.14		7,413.50				10,090,213.00						(233,140.45)				460.74		10,241,875.93

																																				- 0



																Actual		50,186,935.68		337,221.43		68.86		22,903,613.00		2,249,800.00		(1,442,399.95)		(4,511,159.00)		329,750.00		13,413.09		71,509,643.06

																Target		51,164,594.50		350,327.10				13,744,500.00		2,249,800.00				(4,929,289.95)				15,000.00		62,594,931.65

																over/short		(977,658.82)		(13,105.67)		68.86		9,159,113.00		- 0				418,130.95		329,750.00		(1,586.91)		8,914,711.41

																								(9,850,500.00)		less last year's cash received this year										(9,850,500.00)

																								(691,387.00)		5% redux in taxpayer support 20-21



																								total campus		46,356,230.06

																total actual from above		71,509,643.06						state		15,302,913.00

																less 19-20 cash rec'd 20-21		(9,850,500.00)								61,659,143.06

																Total revenue		61,659,143.06





Sheet2

		date 		rucl		doc		desc 1		desc 2		acct		dr		cr

		8/6/20		JE15		J0005747		Su30 OA		P Tuit RA21009 WX27675		5111				14,331.00

		8/6/20		JE15		J0005747		Su30 OA		P Tuit RA21009 WX27675		5115		14,331.00

		9/23/20		JE15		J0005795		20.21 D		ef Rev Su20 Tuit Coll		5107				2,194,348.82

		9/23/20		JE15		J0005795		20.21 D		ef Rev Su20 Tuit Coll		5111		2,194,348.82

		9/30/20		JE15		J0005807		RA21055		Fa20 OAP Tuit WY31685		5115		26,515.00

		9/30/20		JE15		J0005823		1Q21 Au		dit Trail		5244				1,348,780.41

		9/30/20		JE15		J0005807		RA21057		F20 Com Dis Tuit WY31		7       5249		186,337.00

		12/31/20		JE15		J0005916		2Q21 Au		dit Trail		5244				229,687.45

		2/10/21		JE15		J0005945		RA21164		Wi21 OAP Adj WAK9935		5113				885

		2/10/21		JE15		J0005945		RA21164		Wi21 OAP Adj WAK9935		5115		885

		2/10/21		JE15		J0005945		RA21165		Fa20 Cont Crs WAL0745		5249		181,240.00

		3/9/21		JE15		J0005984		RA21186		Com Dis Sp21 WAP8912		5249		224,164.00

		3/22/21		JE15		J0005993		RA21192		WAS7030 Contr Crs Est		5249		192,154.00

		3/31/21		JE15		J0006038		3Q21 Au		dit Trail		5244				511,359.76

		4/21/21		JE15		J0006039		RA21226		WAZ1183 Sp21 Contr Cr		s       5249		18,900.00
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		date		rule		doc		desc		acct		dr		cr

		8/6/20		JE15		J0005747		Su30 OAP Tuit RA21009 WX27675		5111				14,331.00

		8/6/20		JE15		J0005747		Su30 OAP Tuit RA21009 WX27675		5115		14,331.00

		9/23/20		JE15		J0005795		20.21 Def Rev Su20 Tuit Coll		5107				2,194,348.82

		9/23/20		JE15		J0005795		20.21 Def Rev Su20 Tuit Coll		5111		2,194,348.82

		9/30/20		JE15		J0005807		RA21055 Fa20 OAP Tuit WY31685		5115		26,515.00

		9/30/20		JE15		J0005823		1Q21 Audit Trail		5244				1,348,780.41

		9/30/20		JE15		J0005807		RA21057 F20 Com Dis Tuit WY31		7       5249		186,337.00

		12/31/20		JE15		J0005916		2Q21 Audit Trail		5244				229,687.45

		2/10/21		JE15		J0005945		RA21164 Wi21 OAP Adj WAK9935		5113				885

		2/10/21		JE15		J0005945		RA21164 Wi21 OAP Adj WAK9935		5115		885

		2/10/21		JE15		J0005945		RA21165 Fa20 Cont Crs WAL0745		5249		181,240.00

		3/9/21		JE15		J0005984		RA21186 Com Dis Sp21 WAP8912		5249		224,164.00

		3/22/21		JE15		J0005993		RA21192 WAS7030 Contr Crs Est		5249		192,154.00

		3/31/21		JE15		J0006038		3Q21 Audit Trail		5244				511,359.76





JT SUTRA

		date		rule		doc		desc		acct		dr		cr

		8/6/20		JE15		J0005747		Su30 OAP Tuit RA21009 WX27675		5111				14,331.00

		8/6/20		JE15		J0005747		Su30 OAP Tuit RA21009 WX27675		5115		14,331.00

		9/23/20		JE15		J0005795		20.21 Def Rev Su20 Tuit Coll		5107				2,194,348.82

		9/23/20		JE15		J0005795		20.21 Def Rev Su20 Tuit Coll		5111		2,194,348.82

		9/30/20		JE15		J0005807		RA21055 Fa20 OAP Tuit WY31685		5115		26,515.00

		9/30/20		JE15		J0005823		1Q21 Audit Trail		5244				1,348,780.41

		9/30/20		JE15		J0005807		RA21057 F20 Com Dis Tuit WY317		5249		186,337.00

		12/31/20		JE15		J0005916		2Q21 Audit Trail		5244				229,687.45

		2/10/21		JE15		J0005945		RA21164 Wi21 OAP Adj WAK9935		5113				885

		2/10/21		JE15		J0005945		RA21164 Wi21 OAP Adj WAK9935		5115		885

		2/10/21		JE15		J0005945		RA21165 Fa20 Cont Crs WAL0745		5249		181,240.00

		3/9/21		JE15		J0005984		RA21186 Com Dis Sp21 WAP8912		5249		224,164.00

		3/22/21		JE15		J0005993		RA21192 WAS7030 Contr Crs Est		5249		192,154.00





SUTRA coll 2.24.20

		date		rucl		fdoc		desc		acct		dr		cr

		7/25/19		JE15		J0005439		RA20007 WP26131 Su19 OAP Tfr		5111				203,546.00

		7/25/19		JE15		J0005439		RA20007 WP26131 Su19 OAP Tfr		5115		203,546.00

		7/25/19		JE15		J0005439		RA20011 WP43463 UUP Tfr		5278		250,809.00

		7/31/19		JE15		J0005451		GRD Su19 Dep 7.2019 DT12		5107				600.00

		9/23/19		JE15		J0005489		Tuition Su19 Collections		5107				108,770.05

		9/23/19		JE15		J0005489		Tuition Su19 Collections		5111		108,770.05

		9/27/19		JE15		J0005500		Fa19 OAP RA20034 WR04038		5115		337,415.00

		9/30/19		JE15		J0005531		J5489 Cor Su19 Def Coll		5107				2,406,231.00

		9/30/19		JE15		J0005531		J5489 Cor Su19 Def Coll		5111		2,406,231.00

		9/30/19		JE15		J0005520		1Q20 URAS Audit Trail		5244				1,650,993.33

		9/30/19		JE15		J0005542		1Q20 URAS Adj WP43463 UUP Tfr		5275		250,809.00

		9/30/19		JE15		J0005542		1Q20 URAS Adj WP43463 UUP Tfr		5278				250,809.00

		9/30/19		JE15		J0005515		1Q20 Rcpt by Rev Cl 19378		5381				250,809.00

		9/30/19		JE15		J0005521		J5515 Dup Entry Rev Cl 19378		5381		250,809.00

		10/4/19		JE15		J0005512		Fa19 ComDis RA20072 WR27088		5249		155,217.20

		11/14/19		JE15		J0005541		RA20106 Fa19 OAP Addtl WS09137		5115		3,535.00

		11/14/19		JE15		J0005541		RA20105 Fa19 Cont Crs WS08770		5249		312,176.00

		11/22/19		JE15		J0005543		GR CPED 10.30.19 F18159 RA2011		5107				100.00

		12/20/19		JE15		J0005574		Wi2020 OAP Tfr WT27573		5113				43,554.00

		12/20/19		JE15		J0005574		Wi2020 OAP Tfr WT27573		5115		43,554.00

		12/31/19		JE15		J0005577		F18336 Wi20 COSP 12.10.19		5113				13,650.00

		12/31/19		JE15		J0005583		2Q2020 Audit Trail Indirect Co		5244				140,021.92

		2/4/20		JE15		J0005604		RA20177 Sp20 OAP Tfr WT85626		5115		351,560.00



























































































































































































































































































































































































































































































































								From 01-JUL-2019 To 25-FEB		-2020









								From 01-JUL-2019 To 25-FEB		-2020

























												TOTAL		TOTAL               ENDING

												DEBITS		CREDITS             BALANCE

								Assets		10		8,097,221.92		6,336,583.99     1,760,637.93

								From 01-JUL-2019 To 25-FEB		-2020





								* * * REPORT CONTROL INFO		RMATION *		* *









BI Stuff

				initial allocation		alloc per bi		expend		from BI by cost center detailed object

		psr		58,595,286		48,919,282.00		55,808,022.63

Michele Halstead: Michele Halstead:
don't include facilities transfers here
but include sicas transfers
looks like august 2020 transfer for FOC included some 19-20 expense - revenue and expense not equal for 20-21
		9676004.00

										0.00				Utility Accounts						To go

										0.00				860670		Electricity		782,513.00

Michele Halstead: Michele Halstead:
5 mo		50,000.00		832,513.00		may

		ts		5,272,778		5,405,226.00		4,281,948.71		-132448.00				860674		Nat Gas		666,256.07		65,000.00		731,256.07		9-Apr

										0.00				860680		Water		116,309.23		75,000.00		191,309.23		thru march quarterly

		supplies				(3,281,652.00)		392,965.30		3281652.00				860683		Sewage		108,560.60		70,000.00		178,560.60		thru march quarterly

										0.00				860686		Fuel		6,124.22		1,000.00		7,124.22		sporadic

		travel				57,000.00		(33.81)		-57000.00				860689		Other Fuel		1,952.32		500.00		2,452.32		sporadic

										0.00				860696		Energy Maint

Michele Halstead: Michele Halstead:
Siemens contract.														

Michele Halstead: Michele Halstead:
more than last year because of back bill for meter being down
		

Michele Halstead: Michele Halstead:
don't include facilities transfers here
but include sicas transfers
looks like august 2020 transfer for FOC included some 19-20 expense - revenue and expense not equal for 20-21
										97,204.00		24,301.00		121,505.00		contract -

		contracts				14,456,186.00		1,816,693.69		-14456186.00								1,778,919.44		285,801.00		2,064,720.44								0

										0.00

		util				2,596,600.00		1,971,700.00		-2596600.00

		Scholarships						(199,373.66)		0.00

										0.00				Tuition Scholarship		allocation		expense						left over

		equip				(3,742,117.00)		191,375.67		3742117.00				861581		2,007,605.00		1,948,648.70						58,956.30

		Library				(459,591.00)		341,353.93		459591.00				861515		3,133,772.00		2,413,314.31		(686,685.69)				720,457.69

																5,141,377.00		4,361,963.01						779,413.99

																4,767,053								5141378

																								5,920,791.99



		form 1 with no def		63,868,064		63,950,934.00		64,604,652.46

		Current BI 						63,290,259.89

		difference		63,868,064				1,314,392.57

		FOC transfers out						(1,307,392.57)		7,000.00

Michele Halstead: Michele Halstead:
transfer to IFR to clear sseg


		variance		63,868,064

Michele Halstead: Michele Halstead:
ltransfer allocation on 7-8-20
added %00k
														

Michele Halstead: Michele Halstead:
5 mo		

Michele Halstead: Michele Halstead:
transfer to IFR to clear sseg
		- 0

										(7,000.00)				EOP Holding account		861581-08		1,051,537.00

														CWS holiding account		861581-09

														SUSTA holding account		861581-10







				pp 22		payrolls left

		Temp Service		185262.13		9.2		1,704,411.60

		PSR		2135893.85				19,650,223.42





































Worst Case 2020-21

		Cash		3/31/20

		Current Cash Balances IFR/SUTRA/Stabilization (uncommitted)		$   13,888,092						Some balance left in Dorm Ops but not identifiable at this point…maybe $2m

		Res Hall Rehab and Repair Reserve		$   9,848,248

		Total campus uncommitted cash 3.31.20		$   23,736,340



		Use of Cash Balances: Things we know (estimated value)

		Refunds:

		Room Refunds		$   (7,000,000)

		Athletic Fee Refunds		$   (750,000)

		Course Fee Refunds		$   (140,607)

		Study Abroad refunds (out of pocket travel only)		$   (172,500)				assumes $1.5k per student x 115 students

		Parking Fee		$   (41,500)

		note: meal plan and SA fee do not hit our cash balances

		Estimated Spring Refund total		$   (8,104,607)





		Estimated 19-20 Operating Budget Deficit:		$   - 0				(assumes no magic window)

		Total estimated known use of cash balances		$   (8,104,607)



		Cash Available for future use:		$   15,631,733





		Moving Ahead - Operating Budget

		Estimated ACTUAL Operating Expenditures 19-20 (pre covid levels)		19-20				20-21

		Personal Service		$   56,440,392				$   57,851,402		Apply PSR increases at 2.5% and TS at 2.5% (min wage + adjunct increase)

		Temp Service		$   4,658,625				$   4,775,090

		Utilities		$   2,505,499				$   2,505,499

		Supplies Contracts Equipment Travel		$   3,848,674				$   3,848,674

				$   67,453,189				$   68,980,665		expenditure need for 20-21

		Revenue

		19-20 Tuition Revenue (pre covid)		$   - 0				$   - 0		assume no tuition rate increase, flat enrollment

		State Support		$   15,994,300				$   14,394,870		assume 10% cut in state support

		Total Revenue		$   15,994,300				$   14,394,870



		Shortfall		$   (51,458,889)				$   (54,585,795)





		Potential 20-21 year end cash balance						$   (38,954,061)		this assumes NO drop in enrollment.  















year to year

		Budget-to-Budget 

		Last Year to This Year



		REVENUE		17-18				18-19				19-20				20-21		Increase/Decrease

		 

		Fall  Tuition & Fees  		$   26,963,598				$   24,520,172				$   26,397,663						$   1,877,492

		Spring Tuition & Fees 		$   27,065,403				$   23,995,829				$   25,148,837						$   1,153,009

		Total Funds Generated by Campus Activities		$   54,029,001				$   48,516,000				$   51,546,500						$   3,030,500				rate increase and increases in enrollment



		State Support		$   15,994,300				$   15,994,300				$   15,994,300						$   - 0

		Total Revenue		$   70,023,301				$   64,510,300				$   67,540,800						$   3,030,500



		EXPENDITURES



		Personal Service		$   56,296,336				$   58,644,914				$   59,079,584						$   434,670				contractual increases less position reductions and less one-time

		Temporary Service		$   4,415,538				$   4,510,993				$   4,969,004						$   458,011				many more vacancies this year, increases adjunct need

		Utilities		$   2,784,100				$   2,584,100				$   2,584,100						$   - 0

		Supplies, Travel, Contracts & Equipment		$   4,711,613				$   3,791,314

Michele Halstead: Michele Halstead:
This includes the deficit spending in the SUTRA financial plan.				$   3,848,674						$   57,360				decreases in OTPS offset by new investments and increased system recharges

		Tuition Scholarship (change in acct practice)		$   3,706,453														$   - 0

		Total Expenditures		$   71,914,040				$   69,531,321				$   70,481,362						$   950,041



		Budgeted Deficit - to be covered by reserves		$   (1,890,739)				$   (5,021,021)				(2,940,562)						$   (2,080,459)

																		amount of reduction

																		in deficit

												still have work to do…

		19-20 deficit will likely be reduced by another accelerated payment (in addition to the continuation of the 18-19 accelerated payment of $1.9M - anticipate $1-$1.4M more





JW rev submitted

				Fall 2021 Projections- IR Graduate h/c														Fall 2021 Projections - REVENUE																2021-2022 Projections		2020-2021 Actual		2020 plan (No Tuition Increase)				Change						with formulas

																																Unajusted Tuition (w/ Tuition increase)		$57,724,851		$57,474,703		$61,091,105				$250,148		($3,366,254)				$57,725,973		($1,122)

				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Less Summer		($3,775,836)		($3,775,836)		($3,694,346)				$0		($81,490)				($3,775,836)		$0

				        Full-time														        Full-time														Less Waivers		($43,101)		($53,089)		($43,101)				$9,988		$0				($43,101)		$0

						In state		$3,535		4,727				$16,709,945						In state		$3,535		4,727				$16,709,945				Less OAP		($350,000)		($26,515)		($688,975)				($323,485)		$338,975				($350,000)		$0

						In state Excelsior		$3,235		1,028				$3,325,580						In state Excelsior		$3,235		1,028				$3,325,580				Less Contract		($878,336)		($802,795)		($847,216)				($75,541)		($31,120)				($878,336)		$0

						Out of state		$8,490		172				$1,460,280						Out of state		$8,490		172				$1,460,280				Less Winter Adjustment		($899,314)		($876,814)		($779,100)				($22,500)		($120,214)				($899,314)		$0

						Non Res Online		$4,240		- 0				$0								$4,240		- 0				$0				Less Grad Adjustment		($613,670)		($631,797)		($659,746)				$18,127		$46,076				($609,639)		($4,031)

				        Part-time														        Part-time														Less Scholarships		($4,929,290)		($4,324,927)		($5,141,378)				($604,363)		$212,088				($4,929,290)		$0

						In state		$295		558		3,990		$1,177,050						In state		$295		558		3,990		$1,177,050				Adjusted Tuition		$46,235,305		$46,982,931		$49,237,243				($747,626)		($3,001,939)				$46,240,458		($5,153)

						Out of state		$708		22		167		$118,236						Out of state		$708		22		167		$118,236.00																				$0

						Non Res Online		$353		3		16		$5,648						Non Res Online		$353		3		16		$5,648.00				PRODiG		$415,650		$124,312						$291,338		$415,650				$415,650		$0

				Total UG Tuition						6,510		4,173		$22,796,739				Total UG Tuition						6,510		4,173		$22,796,739				Plus Fees		$350,327		$346,866		$372,822				$3,462		($22,495)				$350,337		($10)

																																Plus Interest		$15,000		$15,011		$150,000				($11)		($135,000)				$15,000		$0

																																Total SUIF		$47,016,282		$47,469,119		$49,760,065				($452,838)		($2,743,783)				$47,021,445		($5,163)

				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue						($5,163)

				        Full-time														        Full-time

						In state		$5,655		350				$1,979,250						In state		$5,655		235				$1,328,925

						Out of state		$11,550		74				$854,700						Out of state		$11,550		22				$254,100						$51,164,595

						Non Res Online		$6,785		- 0				$0						Non Res Online		$6,785		- 0				$0						$5,025,150

				        Part-time														        Part-time

						In state		$471		377		2,011		$947,181						In state		$471		492		3,201		$1,507,671

						Out of state		$963		23		113		$108,819						Out of state		$963		75		598		$575,874

						Non Res Online		$565		- 0		- 0		$0						Non Res Online		$565		- 0		- 0		$0

				Total Graduate Non-MBA Tuition						824		2,124		$3,889,950				Total Graduate Non-MBA Tuition						824		3,799		$3,666,570



																																						# of students/ credits

				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue						College Fee		$25.00		12,013		$300,325.00

				        Full-time														        Full-time																		$1.70		29,413		$50,002.10

		$15,000				In state		$7,500		51				$382,500						In state		$7,500		33				$247,500												$350,327.10

		$24,390				Out of state		$12,195		3				$36,585						Out of state		$12,195		2				$24,390

		12315				Non Res Online		$9,000		- 0				$0						Non Res Online		$9,000		- 0				$0

				        Part-time														        Part-time																Fall 2021		Spring 2022				Total

						In state		$625		39		183		$114,375						In state		$625		57		327		$204,375				OAP		$0		$350,000				$350,000

						Out of state		$1,016		1		3		$3,048						Out of state		$1,016		2		13		$13,208				Contract Courses		$171,390

walshj: walshj:
updated 10/16/2020		$330,378				$501,768

						Non Res Online		$750		- 0		- 0		$0						Non Res Online		$750		- 0		- 0		$0				Comm Disorders		$186,337

walshj: walshj:
Updated 10/16/2020		$190,231				$376,568

				Total Graduate MBA Tuition						94		186		$536,508				Total Graduate MBA Tuition						94		340		$489,473				Waivers		$21,000		$22,101				$43,101



																																				8/18/21

				Total Tuition						7,428		6,483		$27,223,197				Total Tuition						7,428		8,312		$26,952,782						FGRTBL		$25,486,742		($1,844,767)



				Spring 2022 Projections- IR Graduate h/c														Spring 2022 Projection - REVENUE

				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$3,535		4,413				$15,599,955						In state		$3,535		4,413				$15,599,955

						In state - Excelsior		$3,235		905				$2,927,675						In state - Excelsior		$3,235		905				$2,927,675

						Out of state		$8,490		200				$1,698,000						Out of state		$8,490		200				$1,698,000						Fall 2020		Spring 2021				Total

						Non Res Online		$4,240		2				$8,480						Non Res Online		$4,240		2				$8,480				OAP		$26,515

walshj: walshj:
updated 10/16/2020		$0				$26,515

				        Part-time														        Part-time														Contract Courses		$181,240

walshj: walshj:
updated 2/8/2021		$211,054				$392,294

						In state		$295		536		3,904		$1,151,680						In state		$295		536		3,904		$1,151,680				Comm Disorders		$186,337

walshj: walshj:
Updated 10/16/2020		

walshj: walshj:
updated 10/16/2020		

walshj: walshj:
Updated 10/16/2020		

walshj: walshj:
updated 10/16/2020		$224,164				$410,501

						Out of state		$708		10		71		$50,268						Out of state		$708		10		71		$50,268				Waivers		$25,981		$27,108				$53,089

						Non Res Online		$353		4		28		$9,884						Non Res Online		$353		4		28		$9,884

				Total UG Tuition						6,070		4,003		$21,445,942				Total UG Tuition						6,070		4,003		$21,445,942







				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$5,655		342				$1,934,010						In state		$5,655		221				$1,249,755

						Out of state		$11,550		75				$866,250						Out of state		$11,550		18				$207,900

						Non Res Online		$6,785		- 0				$0						Non Res Online		$6,785		- 0				$0

				        Part-time														        Part-time

						In state		$471		343		1,892		$891,132						In state		$471		464		3,073		$1,447,383

						Out of state		$963		35		168		$161,784						Out of state		$963		92		689		$663,507

						Non Res Online		$565		2		6		$3,390						Non Res Online		$565		2		6		$3,390

				Total Graduate Non-MBA Tuition						797		2,066		$3,856,566				Total Graduate Non-MBA Tuition						797		3,768		$3,571,935





				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$7,500		52				$390,000						In state		$7,500		34				$255,000

						Out of state		$12,195		1				$12,195						Out of state		$12,195		1				$12,195

						Non Res Online		$9,000		- 0				$0						Non Res Online		$9,000		- 0				$0

				        Part-time														        Part-time

						In state		$625		38		177		$110,625						In state		$625		56		303		$189,375

						Out of state		$1,016		2		11		$11,176						Out of state		$1,016		2		12		$12,192

						Non Res Online		$750		- 0		- 0		$0						Non Res Online		$750		- 0		- 0		$0

				Total Graduate MBA Tuition						93		188		$523,996				Total Graduate MBA Tuition						93		315		$468,762





				Total Tuition						6,960		6,257		$25,826,504				Total Tuition						6,960		8,086		$25,486,639				($339,865)



				2021-2022 Projections														2021-2022 Projection - REVENUE



				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$3,535		9,140				$32,309,900						In state				9,140				$32,309,900

						In state - Excelsior		$3,235		1,933				$6,253,255						In state - Excelsior				1,933				$6,253,255

						Out of state		$8,492		372				$3,158,280						Out of state				372				$3,158,280

						Non Res Online		$4,202		2				$8,480						Non Res Online				2				$8,480

				        Part-time														        Part-time

						In state		$295		1,094		7,894		$2,328,730						In state				1,094		7,894		$2,328,730

						Out of state		$270		32		238		$168,504						Out of state				32		238		$168,504

						Non Res Online		$350		7		44		$15,532						Non Res Online				7		44		$15,532

				Total UG Tuition						12,580		8,176		$44,242,681				Total UG Tuition						12,580		8,176		$44,242,681

																												ERROR:#REF!





				Graduate (non-MBA)				Est Tuition						Total Tuition Revenue				Graduate (non-MBA)										Total Tuition Revenue

				        Full-time														        Full-time

						In state		$5,655		692				$3,913,260						In state				456				$2,578,680

						Out of state		$11,550		149				$1,720,950						Out of state				40				$462,000

						Non Res Online		$6,785		- 0				$0						Non Res Online				- 0				$0

				        Part-time										$0				        Part-time										$0

						In state		$471		720		3,903		$1,838,313						In state				956		6,274		$2,955,054

						Out of state		$963		58		281		$270,603						Out of state				167		1,287		$1,239,381

						Non Res Online		$565		2		6		$3,390						Non Res Online				2		6		$3,390

				Total Graduate Non-MBA Tuition						1,621		4,190		$7,746,516				Total Graduate Non-MBA Tuition						1,621		7,567		$7,235,115





				Graduate (MBA)				Est Tuition						Total Tuition Revenue				Graduate (MBA)										Total Tuition Revenue

				        Full-time														        Full-time

						In state		$7,500		103				$772,500						In state				67				$502,500

						Out of state		$12,315		4				$48,780						Out of state				3				$36,585

						Non Res Online		$9,000		- 0				$0						Non Res Online				- 0				$0

				        Part-time														        Part-time

						In state		$625		77		360		$225,000						In state				113		630		$393,750

						Out of state		$1,026		3		14		$14,224						Out of state				4		25		$25,400

						Non Res Online		$750		- 0		- 0		$0						Non Res Online				- 0		- 0		$0

				Total Graduate MBA Tuition						187		374		$1,060,504				Total Graduate MBA Tuition						187		655		$958,235





				Total Tuition @ new Tuition						14,388		12,740		$53,049,701				Revenue						14,388		16,398		$52,436,031						0



																		Grad Adjustment										($613,670)





				Summer  2021 Enrollment														Summer  2021 Revenue



				Undergraduate				Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Part-time														        Part-time

														$0														$0

														$0														$0

				        Part-time														        Part-time

						In state		$295		1,366		6,927		$2,043,465						In state		$295		1,366		6,927		$2,043,465

						Out of state		$708		57		307		$217,356						Out of state		$708		57		307		$217,356

						Non Res Online		$353		5		19		$6,707						Non Res Online		$353		5		19		$6,707

				Total UG Tuition						1,428		7,253		$2,267,528				Total UG Tuition						1,428		7,253		$2,267,528







				Graduate (non-MBA)				Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (non-MBA)				Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Part-time														        Part-time

						In state		$471		411		2,313		$1,089,423						In state		$471		411		2,313		$1,089,423

						Out of state		$963		20		102		$98,226						Out of state		$963		20		102		$98,226

						Non Res Online		$565		2		6		$3,390						Non Res Online		$565		2		6		$3,390

				Total Graduate Non-MBA Tuition						433		2,421		$1,191,039				Total Graduate Non-MBA Tuition						433		2,421		$1,191,039





				Graduate (MBA)				Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (MBA)				Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Part-time														        Part-time

						In state		$625		76		493		$308,125						In state		$625		76		493		$308,125

						Out of state		$1,016		2		9		$9,144						Out of state		$1,016		2		9		$9,144

						Non Res Online		$750		- 0		- 0		$0								$750		- 0		- 0

				Total Graduate MBA Tuition						78		502		$317,269				Total Graduate MBA Tuition						78		502		$317,269





				Total Tuition						1,939		10,176		$3,775,836				Total Tuition						1,939		10,176		$3,775,836

										- 0		- 0		- 0										- 0		- 0		- 0



				Winter 2021-2022 Projections - IR Graduate h/c														Winter 2021-2022 Projection -  REVENUE

				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Undergraduate				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$3,535						$0						In state		$3,535						$0

								$3,235														$3,235

						Out of state		$8,490						$0						Out of state		$8,490						$0

						Non Res Online		$4,240						$0						Non Res Online		$4,240						$0

				        Part-time														        Part-time

						In state		$295		698		2,600		$767,000						In state		$295		698		2,600		$767,000

						Out of state		$708		10		37		$26,196						Out of state		$708		10		37		$26,196

						Non Res Online		$353		1		4		$1,412						Non Res Online		$353		1		4		$1,412

				Total UG Tuition						709		2,641		$794,608				Total UG Tuition						709		2,641		$794,608







				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (non-MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$5,655						$0						In state		$5,655						$0

						Out of state		$11,550						$0						Out of state		$11,550						$0

						Non Res Online		$6,785						$0						Non Res Online		$6,785						$0

				        Part-time														        Part-time

						In state		$471		55		150		$70,650						In state		$471		55		150		$70,650

						Out of state		$963		4		12		$11,556						Out of state		$963		4		12		$11,556

						Non Res Online		$565						$0						Non Res Online		$565		- 0		- 0		$0

				Total Graduate Non-MBA Tuition						59		162		$82,206				Total Graduate Non-MBA Tuition						59		162		$82,206





				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue				Graduate (MBA)				Est Tuition		Headcount		Credit Hours		Total Tuition Revenue

				        Full-time														        Full-time

						In state		$7,500						$0						In state		$7,500						$0

						Out of state		$12,195						$0						Out of state		$12,195						$0

						Non Res Online		$9,000						$0						Non Res Online		$9,000						$0

				        Part-time														        Part-time

						In state		$625		12		36		$22,500						In state		$625		12		36		$22,500

						Out of state		$1,016		- 0		- 0		$0						Out of state		$1,016		- 0		- 0		$0

						Non Res Online		$750		- 0		- 0		$0						Non Res Online		$750		- 0		- 0		$0

				Total Graduate MBA Tuition						12		36		$22,500				Total Graduate MBA Tuition						12		36		$22,500





				Total Winter  Tuition						780		2,839		$899,314				Total Winter  Tuition						780		2,839		$899,314

				Total Winter  Tuition						- 0		- 0		$0				Total Winter  Tuition						- 0		- 0		$0		($779,100)



				AY		UG				14,008

						GR				2,319






" New Paltz

STATE UNIVERSITY OF NEW YORK

Stimulus vs Revenue Losses

Summary of Federal Stimulus Funds

Funding Source Date Received Student Institutional Total

CARES Summer2020 | S 3,268,704 | S 3,268,703 | S 6,537,407
CARES supplemental Summer 2020 S 320,986 | S 320,986
CARES distribution 3 January 2021 S 3,761 S 3,761
CRRSAA (HEERF I1) Spring 2021 S 3,268704|S 7,553,260 | $ 10,821,964
CRRSAA (HEERF Il) supplemental Spring 2021 S 462,466 | S 462,466
ARP * TBD S 9322339|S 950839 |S 18,830,734
ARP Supplemental * TBD S 847,668 | S 847,668

$ 15,859,747 ;MD 37,824,986

Note: ARP Funding not yet received and Institutional funding has

5% mental health
22.5% evidence-based practices to thwart pandemic (HVAC/IT/etc.)
2.5% student need beyond 21-22
70% revenue losses

restrictions:

Summary of Revenue Losses (not final)

Semester Room Rent Fees Tuition State Support Total
spring 2020 5,980,938 777,163 - 6,758,101
fall 2020 5,418,474 816,379‘ 1,976,749 8,211,602
spring 2021 6,140,554 1,350,892‘ 691,400
17,539,966 1,593,542 3,327,641 691,400 23,152,549




by GAN

		SUPPLEMENTAL

		P425M200797		amount		action #		budget per		cumulative		date		program contact		Phone		note 		Drawdown date		amount		account		trans to		Document

		1.1		$   320,986.00		1		07/16/20-07/16/21		$   320,986.00		7/16/20		pearson.owens@ed.gov		202-453-7997		establish award		10/14/20		$   320,986.00		201509		IFR		WY68414

		20A 2.1		$   3,761.00		2		07/16/20-07/16/21		$   324,747.00		11/17/20		pearson.owens@ed.gov				increase award		1/29/21		$   3,761.00		201509				WAJ5819

		20B 3.1		$   462,466.00		3		07/16/20-07/16/21		$   787,213.00		3/8/21		pearson.owens@ed.gov				increase award		6/21/21		$   462,466.00		201513		Dorm Op		WBM1824

		4.1		$   - 0		4		07/16/20-03/07/22		$   787,213.00		4/20/21		pearson.owens@ed.gov				budget period change

		20C		$   847,668.00		5		07/16/20-03/07/22		$   1,634,881.00		8/6/21		pearson.owens@ed.gov				increase award

		6.1		$   - 0		6		7/16/20-08/05/22		$   1,634,881.00		8/9/21		pearson.owens@ed.gov				budget period change

		7.1		$   - 0		7		7/16/20-08/05/22		$   1,634,881.00		8/16/21		kathryn.shaner@ed.gov		202-453-7708		change in contact



		INSTITUTIONAL

		P425F202532		amount		action #		budget per		cumulative		date		program contact				note 

		1		$   3,268,703.00		1		05/29/20-05/28/21		$   3,268,703.00		5/28/20		nalini.lamba-nieves@ed.gov		202-453-7953		establish award		8/13/20		$   3,268,704.00		201508		IFR

Michele Halstead: Michele Halstead:
901210-99 $1,900,000, 900760-99 $1,368,704
later moved $2,855,516 to dorm op
		WX45702																						SFS Doc WX45702   				Tfr 9.29.2020 SFS Doc WY29385

		20A		$   7,553,260.00		2		05/29/20-05/28/21		$   10,821,963.00		1/17/21		nalini.lamba-nieves@ed.gov		payee hotline 888-336-8930 edcaps.user@ed.gov		increase award		4/23/21		$   7,553,260.00

Michele Halstead: Michele Halstead:
initial draw
04/21/21 WAZ6130 $7,553,260
05/07/21 repay WBD2405 $-1		201512		Dorm Op		WBA2251

		3.1		$   - 0		3		05/29/20-01/17/22		$   10,821,963.00		4/21/21		nalini.lamba-nieves@ed.gov				budget period change

		20B		$   9,508,395.00		4		05/29/20-01/17/22		$   20,330,358.00		5/20/21		nalini.lamba-nieves@ed.gov				New ARP Funds

		5.1		$   - 0		5		05/29/20-05-19-22		$   20,330,358.00		5/21/21		nalini.lamba-nieves@ed.gov				budget period change

				$   - 0		6		05/29/20-05-19-22		$   20,330,358.00		8/13/21		kathryn.shaner@ed.gov		202-453-7708		change in contact 



		STUDENT

		P425E202433		amount		action #		budget per		cumulative		date		program contact				note 

		1.1		$   3,268,704.00		1		04/25/20-04/24/21		$   3,268,704.00		4/25/20		stacey.slijepcevic@ed.gov				establish grant		multiple		$   3,268,704.00

Michele Halstead: Michele Halstead:
07/21/20 WW99287 $2,948000
8/11/20 WX39987 $198,500
12/16/20 WAB8646 -$2,250
12/16/20 WAB8671 $124,454
		201507

Michele Halstead: Michele Halstead:
fiscal year = 19-20
		collection		see comment

		2.1		$   - 0		2		04/25/20-04/24/21		$   3,268,704.00		7/22/20		stacey.slijepcevic@ed.gov				name and address info for recipient changed		multiple		$   3,268,704.00

Michele Halstead: Michele Halstead:
04/14/21 WAY1021 $3,178,244
05/24/21 WBG6994 $90,460
		

Michele Halstead: Michele Halstead:
initial draw
04/21/21 WAZ6130 $7,553,260
05/07/21 repay WBD2405 $-1				

Michele Halstead: Michele Halstead:
901210-99 $1,900,000, 900760-99 $1,368,704
later moved $2,855,516 to dorm op
		

Michele Halstead: Michele Halstead:
07/21/20 WW99287 $2,948000
8/11/20 WX39987 $198,500
12/16/20 WAB8646 -$2,250
12/16/20 WAB8671 $124,454
		201511		collection

		20A		$   3,268,704.00		3		04/25/20-04/24/21		$   6,537,408.00		1/17/21		stacey.slijepcevic@ed.gov				increase grant

		20B		$   9,542,155.00		5		04/25/20-01/16/22		$   16,079,563.00		5/20/21		stacey.slijepcevic@ed.gov				increase grant

		6.1		$   - 0		6		04/25/20-05/19/22		$   16,079,563.00		5/21/21		stacey.slijepcevic@ed.gov				budget period change

		7.1		$   - 0		7		04/25/20-05/19/22		$   16,079,563.00		8/12/21		kathryn.shaner@ed.gov		202-453-7708		change in contact

				$   10,356,063.00						$   21,965,239.00



mailto:nalini.lamba-nieves@ed.govmailto:nalini.lamba-nieves@ed.govmailto:stacey.slijepcevic@ed.govmailto:stacey.slijepcevic@ed.govmailto:pearson.owens@ed.govmailto:nalini.lamba-nieves@ed.govmailto:pearson.owens@ed.govmailto:pearson.owens@ed.govmailto:kathryn.shaner@ed.govmailto:kathryn.shaner@ed.govmailto:kathryn.shaner@ed.govmailto:nalini.lamba-nieves@ed.govmailto:stacey.slijepcevic@ed.govmailto:stacey.slijepcevic@ed.govmailto:nalini.lamba-nieves@ed.govmailto:pearson.owens@ed.govmailto:pearson.owens@ed.govmailto:pearson.owens@ed.govmailto:stacey.slijepcevic@ed.gov

summary

		Stimulus Funds



		Funding Source		Date Received		Student		Institutional		Total

		CARES		Summer 2020		$   3,268,704		$   3,268,703		$   6,537,407

		CARES supplemental		Summer 2020				$   320,986		$   320,986

		CARES distribution 3		January 2021				$   3,761		$   3,761

		CRRSAA (HEERF II)		Spring 2021		$   3,268,704		$   7,553,260		$   10,821,964

		CRRSAA (HEERF II) supplemental		Spring 2021				$   462,466		$   462,466

		ARP *		TBD		$   9,322,339		$   9,508,395		$   18,830,734

		ARP Supplemental *		TBD				$   847,668		$   847,668

										$   - 0

						$   15,859,747		$   21,965,239		$   37,824,986

		ARP Institutional funding is subject to constraints

		5%

		CARES Student - for students enrolled in March 2020 to cover expenses incurred related to COVID - student must be Pell eligible

		CAREs Institutional (includes supplemental funds) - to recoup lost funds from refunds issued to students in Spring 2020

		CRRSSA Student

		CRRSSA Institution -potential uses: still awaiting final guidance but expect it may be used for lost revenues from March 2020 until period ends, expenses related to COVID mitigation, testing, etc, or supplemental student aid

		ARP Student

		ARP Institutional - potential uses: still awaiting final guidance but expect it may be used for lost revenues from March 2020 until the period ends, expenses related to COVID mitigation, testing, etc. or supplemental student aid

		Summary of Revenue losses

				room rent		fees		tuition		state support		Total

		spring 2020		5,980,938.32		777,162.67		- 0				6,758,100.99				need to recalculate to match calculate loss tab

		fall 2020		5,418,474.15		816,379.32

Michele Halstead: Michele Halstead:
Fees are not split out by semester in accounting reports
		2,347,563.00				8,582,416.47

		spring 2021		6,140,553.95				2,600,000.00

Michele Halstead: Michele Halstead:
estimate
		691,400.00		9,431,953.95

				17,539,966.42		1,593,541.99		4,947,563.00		691,400.00		24,772,471.41

		other expenses

		covid accounts

		stimulus trans to DIFR		11,146,700.00

		Remaining needed		6,393,266.42



				Mental Health		HVAC or IT improvements for social distancing		student need beyond 21-22		revenue losses

		total ARP		5%		22.50%		2.50%		70%		42%		28%

		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		70%		ERROR:#REF!				8/16/21

				60% of the 70%		Difr plan

		Revenue loss		ERROR:#REF!		$6,393,000.00		ERROR:#REF!		Need justification to use for DIFR

		Incremental Costs (PPE, IT)		ERROR:#REF!





		30%		ERROR:#REF!

		5% of total for Mental Health		ERROR:#REF!

		 Available left		ERROR:#REF!



		8.3% emergency grants		ERROR:#REF!

		PPE /Student Outreach		ERROR:#REF!
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		SUNY numbers		amount		uses

		total		$   481,100,000.00

		70%		$   336,770,000.00

		42%				200,000,000.00		max		emerg grants to students, remaining reimb to campus for refunds spring 2020, lost revenue (student A/R write off) and revenue loss from declining enrollment

		28%				136,700,000.00		min		incremental costs related to pandemic not FEMA elig

		30%		$   144,300,000.00

		5%				24,055,000.00		min		mental health

		2.5%				12,027,500.00		max		additional emerg grants

		22.5%				108,247,500.00		min		implement evidence based practices to monitor and supress virus (HVAC, vax/awareness, modified layout or tech to support hybrid, minor rehab, direct outreach to students

		our funding		ERROR:#REF!

		70%		ERROR:#REF!

		42%				ERROR:#REF!		max		emerg grants to students, remaining reimb to campus for refunds spring 2020, lost revenue (student A/R write off) and revenue loss from declining enrollment

		28%				ERROR:#REF!		min		incremental costs related to pandemic not FEMA elig

		30%		ERROR:#REF!

		5%				ERROR:#REF!		min		mental health

		2.5%				ERROR:#REF!		max		additional emerg grants

		22.5%				ERROR:#REF!		min		implement evidence based practices to monitor and supress virus (HVAC, vax/awareness, modified layout or tech to support hybrid, minor rehab, direct outreach to students





calculate loss

		Resource = URAS 3/31 quarterly reports



				16-17		17-18		18-19		3 yr avg						19-20 pre refunds		19-20 post refunds

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		20-21

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 all funds
		$   56,266,010		$   56,396,609		$   57,495,642		$   56,719,420						$   58,993,001		$   58,946,942		$   55,266,755

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
		$   22,829,110		$   24,367,549		$   24,970,558		$   24,055,739						$   25,694,715

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   19,750,036		$   13,528,748

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees																

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		$   7,544,654		$   7,629,707		$   8,110,366		$   7,761,576						$   8,300,487

Michele Halstead: Michele Halstead:
pre-refunds for calculations
		$   7,629,993		$   7,489,995

		Total		$   86,639,775		$   88,393,864		$   90,576,565		$   88,536,735						$   92,988,204		$   86,326,971		$   76,285,499





				17-18		18-19		19-20 pre refunds		3 yr avg

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 all funds
																		

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   56,396,609		$   57,495,642		$   58,993,001		$   57,628,417

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
														

Michele Halstead: Michele Halstead:
pre-refunds for calculations
		$   24,367,549		$   24,970,558		$   25,694,715

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   25,010,940

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees						

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   7,629,707		$   8,110,366		$   8,300,487

Michele Halstead: Michele Halstead:
pre-refunds for calculations
		$   8,013,520

		Total		$   88,393,864		$   90,576,565		$   92,988,204		$   90,652,877



		calculate loss against 3 yr average 16-17 to-18-19

				3 yr avg		19-20 post refunds

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		19-20 loss				3 yr avg		20-21

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		20-21 loss				Total Loss

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 all funds
				

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		$   56,719,420		$   58,946,942		$   (2,227,521.64)				$   56,719,420		$   55,266,755		$   1,452,665				$   (774,857)

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
		$   24,055,739		$   19,750,036		$   4,305,702.69				$   24,055,739		$   13,528,748		$   10,526,991				$   14,832,693

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees												

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		$   7,761,576		$   7,629,993		$   131,582.31				$   7,761,576		$   7,489,995		$   271,580				$   403,162

		Total		$   88,536,735		$   86,326,971		$   2,209,763.36				$   88,536,735		$   76,285,499		$   12,251,236				$   14,460,999

																				$   691,400		state support loss

																				$   15,152,399

																				$   21,965,239		stimulus funds

																				$   (6,812,840)		short of stimulus





		calculate against 19-20 pre pandemic																						Rationale for use of 19-20 pre-refund base = room/fee/tuition rates would have been same

				19-20 pre refunds		19-20 post refunds

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		19-20 loss				19-20 pre refunds		20-21

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		20-21 loss				Total Loss

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 CU10 and CU17
				

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		$   58,993,001		$   58,946,942		$   46,060				$   58,993,001		$   55,266,755		$   3,726,246				$   3,772,306				THIS CALC DOES NOT HAVE COLLEGE FEE INCLUDED***

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
		$   25,694,715

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   19,750,036		$   5,944,679				$   25,694,715

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   13,528,748		$   12,165,967				$   18,110,645

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees		$   8,300,487

Michele Halstead: Michele Halstead:
pre-refunds for calculations
										

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   7,629,993		$   670,494				$   8,300,487

Michele Halstead: Michele Halstead:
pre-refunds for calculations
		$   7,489,995		$   810,492				$   1,480,986

		Total		$   92,988,204		$   86,326,971		$   6,661,232				$   92,988,204		$   76,285,499		$   16,702,705				$   23,363,937

																				691,400		state support loss

																				$   24,055,337

																				$   21,965,239		stimulus funds

																				$   2,090,098		need more $



		Calculate against 3 year average 17-18 to 19-20 pre-refunds

				3 yr avg		19-20 post refunds

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		19-20 loss				3 yr avg		20-21

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		20-21 loss				Total Loss

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 all funds
				

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		$   57,628,417		$   58,946,942		$   (1,318,525)				$   57,628,417		$   55,266,755		$   2,361,662				$   1,043,137

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
		$   25,010,940		$   19,750,036		$   5,260,904				$   25,010,940		$   13,528,748		$   11,482,192				$   16,743,096

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees												

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		$   8,013,520		$   7,629,993		$   383,527				$   8,013,520		$   7,489,995		$   523,524				$   907,051

		Total		$   90,652,877		$   86,326,971		$   4,325,906				$   90,652,877		$   76,285,499		$   14,367,379				$   18,693,285

																				$   691,400		state support loss

																				$   19,384,685

																				$   21,965,239		stimulus funds

																				$   (2,580,554)		short of stimulus funds

		recalculate using 6/30 reports for all once July comes
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		HEERF programs:



		•		84.425E—Student Aid portion of section 18004(a)(1).

				Submitted 4/17/20						Drawdown #1 4.14.21 WAY1021 $3,178,244

				Award # P425E202433						Drawdown #2 5.24.21 WBG6994 $90,460

				Amount $3,268,704



		•		84.425F—Institutional portion of section 18004(a)(1).

				Submitted 4/30/20						Drawdown 8.13.20 				Transfer to 901210-99 $1,900,000

				Award #P425F202532						Acct 201508				Transfer to 900760-99 $1,368,704

				Amount $3,268,704						SFS Doc WX45702   				Tfr 9.29.2020 SFS Doc WY29385



		•		84.425J—Historically Black Colleges and Universities under section 18004(a)(2).

				Not eligible



		•		84.425K—Tribally Controlled Colleges and Universities under section 18004(a)(2).

				Not eligible



		•		84.425L—Minority Serving Institutions under section 18004(a)(2).

				Not eligible



		•		84.425M—Strengthening Institutions Program under section 18004(a)(2).

				Submitted 6/18/20						Drawdown 10.14.20				Transfer to 900760-99 $320,986

				Award # P425M200797						Acct 201509				Tfr 10.16.20 WZ01499

				Amount $320,986						SFS Doc WY68414



		•		84.425N—Fund for the Improvement of Postsecondary Education (FIPSE) formula awards under section 18004(a)(3).

				Not eligible



		•		18004(a)(1) reserve applications for IHEs that were not included in the initial (a)(1) allocation table (https://www2.ed.gov/about/offices/list/ope/reserveappfinal7202020.pdf).

				We are included on the initial allocation table.



		•		18004(a)(2) applications for eligible branch campuses whose main campuses did not receive an award and who did not initially apply for the (a)(2) reserve funds.

				Not applicable



		•		18004(a)(3) applications for grantees with identified risk factors that are required to submit Budget and Expenditure Reporting in order to demonstrate their proposed use of funds (https://www2.ed.gov/about/offices/list/ope/budgetandexpenditurereportingsec18004a3.pdf).

				Not applicable as we were not eligible for 18004(a)(3)





https://www2.ed.gov/about/offices/list/ope/reserveappfinal7202020.pdfhttps://www2.ed.gov/about/offices/list/ope/budgetandexpenditurereportingsec18004a3.pdf

quarterly rep 6-30

		for 6/30/21 report

		11,609,176.00		expended to date

		(6,661,232.26)		less refunds

		4,947,943.74		amount to be counted as lost revenue

		3,593,450.00		refunds previously reported

		3,067,782.26		additional refunds to report on 6/30/21

		goes in lost rev a1		goes in lost rev a2

		4,485,477.74		462,466.00






by GAN

		SUPPLEMENTAL

		P425M200797		amount		action #		budget per		cumulative		date		program contact		Phone		note 		Drawdown date		amount		account		trans to		Document

		1.1		$   320,986.00		1		07/16/20-07/16/21		$   320,986.00		7/16/20		pearson.owens@ed.gov		202-453-7997		establish award		10/14/20		$   320,986.00		201509		IFR		WY68414

		20A 2.1		$   3,761.00		2		07/16/20-07/16/21		$   324,747.00		11/17/20		pearson.owens@ed.gov				increase award		1/29/21		$   3,761.00		201509				WAJ5819

		20B 3.1		$   462,466.00		3		07/16/20-07/16/21		$   787,213.00		3/8/21		pearson.owens@ed.gov				increase award		6/21/21		$   462,466.00		201513		Dorm Op		WBM1824

		4.1		$   - 0		4		07/16/20-03/07/22		$   787,213.00		4/20/21		pearson.owens@ed.gov				budget period change

		20C		$   847,668.00		5		07/16/20-03/07/22		$   1,634,881.00		8/6/21		pearson.owens@ed.gov				increase award

		6.1		$   - 0		6		7/16/20-08/05/22		$   1,634,881.00		8/9/21		pearson.owens@ed.gov				budget period change

		7.1		$   - 0		7		7/16/20-08/05/22		$   1,634,881.00		8/16/21		kathryn.shaner@ed.gov		202-453-7708		change in contact



		INSTITUTIONAL

		P425F202532		amount		action #		budget per		cumulative		date		program contact				note 

		1		$   3,268,703.00		1		05/29/20-05/28/21		$   3,268,703.00		5/28/20		nalini.lamba-nieves@ed.gov		202-453-7953		establish award		8/13/20		$   3,268,704.00		201508		IFR

Michele Halstead: Michele Halstead:
901210-99 $1,900,000, 900760-99 $1,368,704
later moved $2,855,516 to dorm op
		WX45702																						SFS Doc WX45702   				Tfr 9.29.2020 SFS Doc WY29385

		20A		$   7,553,260.00		2		05/29/20-05/28/21		$   10,821,963.00		1/17/21		nalini.lamba-nieves@ed.gov		payee hotline 888-336-8930 edcaps.user@ed.gov		increase award		4/23/21		$   7,553,260.00

Michele Halstead: Michele Halstead:
initial draw
04/21/21 WAZ6130 $7,553,260
05/07/21 repay WBD2405 $-1		201512		Dorm Op		WBA2251

		3.1		$   - 0		3		05/29/20-01/17/22		$   10,821,963.00		4/21/21		nalini.lamba-nieves@ed.gov				budget period change

		20B		$   9,508,395.00		4		05/29/20-01/17/22		$   20,330,358.00		5/20/21		nalini.lamba-nieves@ed.gov				New ARP Funds

		5.1		$   - 0		5		05/29/20-05-19-22		$   20,330,358.00		5/21/21		nalini.lamba-nieves@ed.gov				budget period change

				$   - 0		6		05/29/20-05-19-22		$   20,330,358.00		8/13/21		kathryn.shaner@ed.gov		202-453-7708		change in contact 



		STUDENT

		P425E202433		amount		action #		budget per		cumulative		date		program contact				note 

		1.1		$   3,268,704.00		1		04/25/20-04/24/21		$   3,268,704.00		4/25/20		stacey.slijepcevic@ed.gov				establish grant		multiple		$   3,268,704.00

Michele Halstead: Michele Halstead:
07/21/20 WW99287 $2,948000
8/11/20 WX39987 $198,500
12/16/20 WAB8646 -$2,250
12/16/20 WAB8671 $124,454
		201507

Michele Halstead: Michele Halstead:
fiscal year = 19-20
		collection		see comment

		2.1		$   - 0		2		04/25/20-04/24/21		$   3,268,704.00		7/22/20		stacey.slijepcevic@ed.gov				name and address info for recipient changed		multiple		$   3,268,704.00

Michele Halstead: Michele Halstead:
04/14/21 WAY1021 $3,178,244
05/24/21 WBG6994 $90,460
		

Michele Halstead: Michele Halstead:
initial draw
04/21/21 WAZ6130 $7,553,260
05/07/21 repay WBD2405 $-1				

Michele Halstead: Michele Halstead:
901210-99 $1,900,000, 900760-99 $1,368,704
later moved $2,855,516 to dorm op
		

Michele Halstead: Michele Halstead:
07/21/20 WW99287 $2,948000
8/11/20 WX39987 $198,500
12/16/20 WAB8646 -$2,250
12/16/20 WAB8671 $124,454
		201511		collection

		20A		$   3,268,704.00		3		04/25/20-04/24/21		$   6,537,408.00		1/17/21		stacey.slijepcevic@ed.gov				increase grant

		20B		$   9,542,155.00		5		04/25/20-01/16/22		$   16,079,563.00		5/20/21		stacey.slijepcevic@ed.gov				increase grant

		6.1		$   - 0		6		04/25/20-05/19/22		$   16,079,563.00		5/21/21		stacey.slijepcevic@ed.gov				budget period change

		7.1		$   - 0		7		04/25/20-05/19/22		$   16,079,563.00		8/12/21		kathryn.shaner@ed.gov		202-453-7708		change in contact

				$   10,356,063.00						$   21,965,239.00
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summary

		Stimulus Funds



		Funding Source		Date Received		Student		Institutional		Total

		CARES		Summer 2020		$   3,268,704		$   3,268,703		$   6,537,407

		CARES supplemental		Summer 2020				$   320,986		$   320,986

		CARES distribution 3		January 2021				$   3,761		$   3,761

		CRRSAA (HEERF II)		Spring 2021		$   3,268,704		$   7,553,260		$   10,821,964

		CRRSAA (HEERF II) supplemental		Spring 2021				$   462,466		$   462,466

		ARP *		TBD		$   9,322,339		$   9,508,395		$   18,830,734

		ARP Supplemental *		TBD				$   847,668		$   847,668

										$   - 0

						$   15,859,747		$   21,965,239		$   37,824,986

		ARP Institutional funding is subject to constraints

		5%

		CARES Student - for students enrolled in March 2020 to cover expenses incurred related to COVID - student must be Pell eligible

		CAREs Institutional (includes supplemental funds) - to recoup lost funds from refunds issued to students in Spring 2020

		CRRSSA Student

		CRRSSA Institution -potential uses: still awaiting final guidance but expect it may be used for lost revenues from March 2020 until period ends, expenses related to COVID mitigation, testing, etc, or supplemental student aid

		ARP Student

		ARP Institutional - potential uses: still awaiting final guidance but expect it may be used for lost revenues from March 2020 until the period ends, expenses related to COVID mitigation, testing, etc. or supplemental student aid



		Semester		Room Rent		Fees		Tuition		State Support		Total

		spring 2020		5,980,938		777,163		- 0				6,758,101				need to recalculate to match calculate loss tab

		fall 2020		5,418,474		816,379

Michele Halstead: Michele Halstead:
Fees are not split out by semester in accounting reports
		1,976,749				8,211,602

		spring 2021		6,140,554				1,350,892

Michele Halstead: Michele Halstead:
estimate
		691,400		8,182,846

				17,539,966		1,593,542		3,327,641		691,400		23,152,549

		other expenses

		covid accounts

		stimulus trans to DIFR		11,146,700.00

		Remaining needed		6,393,266.42



				Mental Health		HVAC or IT improvements for social distancing		student need beyond 21-22		revenue losses

		total ARP		5%		22.50%		2.50%		70%		42%		28%

		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		70%		ERROR:#REF!				8/16/21

				60% of the 70%		Difr plan

		Revenue loss		ERROR:#REF!		$6,393,000.00		ERROR:#REF!		Need justification to use for DIFR

		Incremental Costs (PPE, IT)		ERROR:#REF!





		30%		ERROR:#REF!

		5% of total for Mental Health		ERROR:#REF!

		 Available left		ERROR:#REF!



		8.3% emergency grants		ERROR:#REF!

		PPE /Student Outreach		ERROR:#REF!
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		SUNY numbers		amount		uses

		total		$   481,100,000.00

		70%		$   336,770,000.00

		42%				200,000,000.00		max		emerg grants to students, remaining reimb to campus for refunds spring 2020, lost revenue (student A/R write off) and revenue loss from declining enrollment

		28%				136,700,000.00		min		incremental costs related to pandemic not FEMA elig

		30%		$   144,300,000.00

		5%				24,055,000.00		min		mental health

		2.5%				12,027,500.00		max		additional emerg grants

		22.5%				108,247,500.00		min		implement evidence based practices to monitor and supress virus (HVAC, vax/awareness, modified layout or tech to support hybrid, minor rehab, direct outreach to students

		our funding		ERROR:#REF!

		70%		ERROR:#REF!

		42%				ERROR:#REF!		max		emerg grants to students, remaining reimb to campus for refunds spring 2020, lost revenue (student A/R write off) and revenue loss from declining enrollment

		28%				ERROR:#REF!		min		incremental costs related to pandemic not FEMA elig

		30%		ERROR:#REF!

		5%				ERROR:#REF!		min		mental health

		2.5%				ERROR:#REF!		max		additional emerg grants

		22.5%				ERROR:#REF!		min		implement evidence based practices to monitor and supress virus (HVAC, vax/awareness, modified layout or tech to support hybrid, minor rehab, direct outreach to students





calculate loss

		Resource = URAS 3/31 quarterly reports



				16-17		17-18		18-19		3 yr avg						19-20 pre refunds		19-20 post refunds

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		20-21

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 all funds
		$   56,266,010		$   56,396,609		$   57,495,642		$   56,719,420						$   58,993,001		$   58,946,942		$   55,266,755

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
		$   22,829,110		$   24,367,549		$   24,970,558		$   24,055,739						$   25,694,715

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   19,750,036		$   13,528,748

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees																

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		$   7,544,654		$   7,629,707		$   8,110,366		$   7,761,576						$   8,300,487

Michele Halstead: Michele Halstead:
pre-refunds for calculations
		$   7,629,993		$   7,489,995

		Total		$   86,639,775		$   88,393,864		$   90,576,565		$   88,536,735						$   92,988,204		$   86,326,971		$   76,285,499





				17-18		18-19		19-20 pre refunds		3 yr avg

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 all funds
																		

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   56,396,609		$   57,495,642		$   58,993,001		$   57,628,417

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
														

Michele Halstead: Michele Halstead:
pre-refunds for calculations
		$   24,367,549		$   24,970,558		$   25,694,715

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   25,010,940

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees						

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   7,629,707		$   8,110,366		$   8,300,487

Michele Halstead: Michele Halstead:
pre-refunds for calculations
		$   8,013,520

		Total		$   88,393,864		$   90,576,565		$   92,988,204		$   90,652,877



		calculate loss against 3 yr average 16-17 to-18-19

				3 yr avg		19-20 post refunds

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		19-20 loss				3 yr avg		20-21

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		20-21 loss				Total Loss

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 all funds
				

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		$   56,719,420		$   58,946,942		$   (2,227,521.64)				$   56,719,420		$   55,266,755		$   1,452,665				$   (774,857)

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
		$   24,055,739		$   19,750,036		$   4,305,702.69				$   24,055,739		$   13,528,748		$   10,526,991				$   14,832,693

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees												

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		$   7,761,576		$   7,629,993		$   131,582.31				$   7,761,576		$   7,489,995		$   271,580				$   403,162

		Total		$   88,536,735		$   86,326,971		$   2,209,763.36				$   88,536,735		$   76,285,499		$   12,251,236				$   14,460,999

																				$   691,400		state support loss

																				$   15,152,399

																				$   21,965,239		stimulus funds

																				$   (6,812,840)		short of stimulus





		calculate against 19-20 pre pandemic																						Rationale for use of 19-20 pre-refund base = room/fee/tuition rates would have been same

				19-20 pre refunds		19-20 post refunds

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		19-20 loss				19-20 pre refunds		20-21

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		20-21 loss				Total Loss

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 CU10 and CU17
				

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		$   58,993,001		$   58,946,942		$   46,060				$   58,993,001		$   55,266,755		$   3,726,246				$   3,772,306				THIS CALC DOES NOT HAVE COLLEGE FEE INCLUDED***

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
		$   25,694,715

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   19,750,036		$   5,944,679				$   25,694,715

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   13,528,748		$   12,165,967				$   18,110,645

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees		$   8,300,487

Michele Halstead: Michele Halstead:
pre-refunds for calculations
										

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		

Michele Halstead: Michele Halstead:
Pre-refunds for calculations		$   7,629,993		$   670,494				$   8,300,487

Michele Halstead: Michele Halstead:
pre-refunds for calculations
		$   7,489,995		$   810,492				$   1,480,986

		Total		$   92,988,204		$   86,326,971		$   6,661,232				$   92,988,204		$   76,285,499		$   16,702,705				$   23,363,937

																				691,400		state support loss

																				$   24,055,337

																				$   21,965,239		stimulus funds

																				$   2,090,098		need more $



		Calculate against 3 year average 17-18 to 19-20 pre-refunds

				3 yr avg		19-20 post refunds

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		19-20 loss				3 yr avg		20-21

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		20-21 loss				Total Loss

		Tuition

Michele Halstead: Michele Halstead:
includes special sessions and prior year, along with waivers.  URAS 3111-3124 all funds
				

Michele Halstead: Michele Halstead:
from 6/30/20 year-end reports
		$   57,628,417		$   58,946,942		$   (1,318,525)				$   57,628,417		$   55,266,755		$   2,361,662				$   1,043,137

		Res Hall

Michele Halstead: Michele Halstead:
includes URAS accounts 3811-3824
		$   25,010,940		$   19,750,036		$   5,260,904				$   25,010,940		$   13,528,748		$   11,482,192				$   16,743,096

		Fees

Michele Halstead: Michele Halstead:
includes tech, athl and health fees												

Michele Halstead: Michele Halstead:
from 3/31/21 quarterly (this report done before 6/30)		$   8,013,520		$   7,629,993		$   383,527				$   8,013,520		$   7,489,995		$   523,524				$   907,051

		Total		$   90,652,877		$   86,326,971		$   4,325,906				$   90,652,877		$   76,285,499		$   14,367,379				$   18,693,285

																				$   691,400		state support loss

																				$   19,384,685

																				$   21,965,239		stimulus funds

																				$   (2,580,554)		short of stimulus funds

		recalculate using 6/30 reports for all once July comes
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		HEERF programs:



		•		84.425E—Student Aid portion of section 18004(a)(1).

				Submitted 4/17/20						Drawdown #1 4.14.21 WAY1021 $3,178,244

				Award # P425E202433						Drawdown #2 5.24.21 WBG6994 $90,460

				Amount $3,268,704



		•		84.425F—Institutional portion of section 18004(a)(1).

				Submitted 4/30/20						Drawdown 8.13.20 				Transfer to 901210-99 $1,900,000

				Award #P425F202532						Acct 201508				Transfer to 900760-99 $1,368,704

				Amount $3,268,704						SFS Doc WX45702   				Tfr 9.29.2020 SFS Doc WY29385



		•		84.425J—Historically Black Colleges and Universities under section 18004(a)(2).

				Not eligible



		•		84.425K—Tribally Controlled Colleges and Universities under section 18004(a)(2).

				Not eligible



		•		84.425L—Minority Serving Institutions under section 18004(a)(2).

				Not eligible



		•		84.425M—Strengthening Institutions Program under section 18004(a)(2).

				Submitted 6/18/20						Drawdown 10.14.20				Transfer to 900760-99 $320,986

				Award # P425M200797						Acct 201509				Tfr 10.16.20 WZ01499

				Amount $320,986						SFS Doc WY68414



		•		84.425N—Fund for the Improvement of Postsecondary Education (FIPSE) formula awards under section 18004(a)(3).

				Not eligible



		•		18004(a)(1) reserve applications for IHEs that were not included in the initial (a)(1) allocation table (https://www2.ed.gov/about/offices/list/ope/reserveappfinal7202020.pdf).

				We are included on the initial allocation table.



		•		18004(a)(2) applications for eligible branch campuses whose main campuses did not receive an award and who did not initially apply for the (a)(2) reserve funds.

				Not applicable



		•		18004(a)(3) applications for grantees with identified risk factors that are required to submit Budget and Expenditure Reporting in order to demonstrate their proposed use of funds (https://www2.ed.gov/about/offices/list/ope/budgetandexpenditurereportingsec18004a3.pdf).

				Not applicable as we were not eligible for 18004(a)(3)





https://www2.ed.gov/about/offices/list/ope/reserveappfinal7202020.pdfhttps://www2.ed.gov/about/offices/list/ope/budgetandexpenditurereportingsec18004a3.pdf

quarterly rep 6-30

		for 6/30/21 report

		11,609,176.00		expended to date

		(6,661,232.26)		less refunds

		4,947,943.74		amount to be counted as lost revenue

		3,593,450.00		refunds previously reported

		3,067,782.26		additional refunds to report on 6/30/21

		goes in lost rev a1		goes in lost rev a2

		4,485,477.74		462,466.00






" New Paltz
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